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OF THE EXTRAORDINARY MANAGEMENT BOARD MEETING

27 July 2022, via videoconferencing
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Mr Naum TSEKOV (European Parliament - EP)

Frontex Executive Director ad interim (ED a.i.), Ms Aija KALNAJA represented the Agency in the meeting,
together with Frontex Deputy Executive Director for Information Management and Processes (DED-IM),

Mr Uku SAREKANNO, and Frontex Deputy Executive Director for Returns and Operations (DED-RO), Mr
Lars GERDES.

Minutes were taken by the Secretariat of the Management Board.
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List of items debated and/or approved (agenda)

1. Agency’s internal and external communication strategy
2. Discussion on the administrative structure of the Agency
Discussion on delegations of powers by ED ad interim

3.1 Budget matters

3.2 Human resources matters

3.3 Other administrative and operational matters
3.4 Security matters

4. Operational situation - reflection on the current legal and operational developments

European Parliament’s decision on the discharge in respect of the implementation of the budget of the
Agency for the financial year 2020
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Main results of the meeting
The Extraordinary Management Board meeting was held on 27 July 2022 online.

The Chairperson of the Management Board opened the meeting, welcomed the participants and reminded that
the aim of the meeting was to support the recently appointed Executive Director ad interim (ED a.i.), Ms Aija
Kalnaja, during the interim period until the appointment of the new Executive Director. Further, the Chair
informed that a representative of the European Parliament’s LIBE Committee would be present.

The MB took note of the nomination of the new MB Member from Czech Republic, Mr Tomas Lerch, First Deputy
Police President of the Police of the Czech Republic; and of the nominations of the new MB Member and Alternate
Member from Portugal, respectively Mr Fernando Pinheiro Silva, Director General of the Immigration and Border
Control Authority, and Mr Luis Gouveia, Senior Coordinator Inspector of the Immigration and Border Control
Authority.

The MB took note of the state of play of the Agency’s internal and external communication strategy. The MB called
on the Agency to implement the strategy as soon as possible.

Following the presentation of the proposal to amend the current administrative structure of the Agency, the MB
agreed to adopt the relevant MB Decision in written procedure. The MB invited the Agency to submit proposals for
any further amendments to the administrative structure at the 915t MB meeting in September 2022.

The MB discussed the future framework of delegations of powers by the ED a.i., particularly as concerns the
decentralization of decision-making powers regarding i) budget matters; ii) human resources matters, iii) other
administrative and operational matters; iv) security matters.

The MB was informed about the current operational challenges and developments, in particular at the EU Eastern
border, and asked the Agency to step up its efforts on the Western Balkan route.

The Agency presented the state of play on the European Parliament’s decision on discharge in respect of the
implementation of the budget of the Agency for the financial year 2020 and was encouraged by the MB to continue
being transparent and proactive.

The MB was presented with the roadmap for the implementation of the new Frontex premises and took note of its
state of play. The Chair encouraged MB Members to express their interest to be nominated as MB representatives
to the Project Steering Committee for the Permanent Premises of the Agency's HQ.

The MB was informed about the EDPS opinion on MB Decisions 68/2021 adopting the rules on processing personal
data by the Agency and 69/2021 adopting the rules on processing operational personal data by the Agency. The
MB urged the Agency to present the amened draft decisions to the MB as soon as possible.

Under AOB, COM informed the MB about the decision of the Council of the EU to cut the Agency’s budget for 2023.
Furthermore, COM provided an update on the state of play on the recruitment of the new ED.

It has been also agreed that the revision of the unit costs for category 3 standing corps staff will be discussed first
by the WG B&A, and afterwards by the MB.

Finally, ED a.i. introduced to the MB the new Head of the Internal Audit Capability.
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