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Delegations will find in annex the Multilateral JHA Agencies Cooperation Scorecard 2014".

The scorecard was jointly drafted by CEPOL, EASO, EIGE, EMCDDA, EUROJUST, EUROPOL,
FRA, FRONTEX and EU-LISA.

! Multilateral implies that at least more than two JHA Agencies are cooperating in the activity

indicated in the priority area.
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Multilateral JHA Agencies Scorecard 2014

A STRATEGIC AND HORIZONTAL COOPERATION

1. Strategic guidelines for the
development of the JHA
area

Participation of EASO, Europol, EMCDDA FRA, Frontex in the high-level conference “Open and safe
Europe —what's next?” (January 2014)

DONE

Joint contribution by the JHA Agencies to the new multiannual JHA programme (February 2014)

DONE

Adoption of a joint statement by the Heads of the JHA Agencies on the implementation of the
Strategic guidelines for the JHA area in the coming years adopted by the European Council in June
2014 (November 2014)

DONE

2. Reviewed Internal Security
Strategy

Exchange of views by the JHA Agencies network on the Internal Security Strategy and
dissemination among themselves of their individual contributions to its review (September and
November 2014)

DONE

3. Working arrangements and
Memoranda of
Understanding

Memorandum of Understanding between Eurojust and Frontex (December 2013), Working
arrangement between eu-LISA and Frontex (January 2014), Memorandum of Understanding
between EMCDDA and Eurojust (July 2014), Memorandum of Understanding between Eurojust
and FRA (November 2014), Working Arrangement between EASO and eu-LISA ( under negotiation)
and Operational Working Arrangement between Europol and Frontex (under negotiation).

DONE

4, Programming and planning

Yearly exchange of multiannual and annual work programmes

DONE

5. IT-Security

Development and adoption by eu-LISA and Frontex of a cooperation plan in security related
matters, including IT security, security accreditation procedures and physical security
requirements.

ONGOING

Participation and contribution by Europol in the ad-hoc Cybersecurity Working Group for SIS Il set
up by eu-LISA for the elaboration of the Assessment Report submitted to the Management Board
of eu-LISA on 28 January 2014

DONE

Agreement in 2013 between Eurojust and Europol to regularly meet to exchange knowledge and
expertise on information security topics, to share lessons learnt and identify synergies (1 meeting
organized June 2014).

DONE

6. Communication (external
and internal)

Organisation by EASO of a JHA Agencies press officers and communication multipliers meeting
{March 2014)

DONE

Development and dissemination of a JHA Agencies’ brochure (June 2014)

DONE

Dissemination of a joint press release on the occasion of the Midterm report on the
implementation of the EU Strategy towards the eradication of Trafficking in Human Beings 2012-

DONE
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relevant JHA Agencies (e.g. pilot project with the participation of EASO, Frontex, CEPOL, Europol
and Eurojust for data gathering on facilitators of smuggling and THB).

Coordination of operational activities in the context of the European Multidisciplinary Platform | ONGOING
against Criminal Threats (EMPACT) among relevant JHA Agencies (e.g. 10T MARE)
Update and dissemination of the FRA-European Court of Human Rights handbook on European law | DONE
in the field of asylum, borders and immigration with the participation of other JHA Agencies.
Publication of the FRA report on fundamental rights at EU’s air and land borders carried out with | DONE
support of Frontex and EASO (November 2014)
Development by Frontex in collaboration with EASO and Europol of the Eurosur information- | ONGOING
exchange system

10. | Trafficking in human beings | Organisation of meetings of the working group of THB contact persons of the JHA Agencies to plan | DONE

(THB) and follow up on the implementation of the EU Strategy on THB 2012-2016 (May, September,

November 2014)
Coordination by EASO of the Joint Report of Activities prepared by the JHA Agencies within the | DONE
framework of the mid-term report on the implementation of the EU Strategy on THB (August
2014)
Organisation by EASO of an expert meeting on THB and asylum with participation of CEPOL, EIGE, | DONE
Europol, Eurojust, FRA, Frontex (March 2014)
Organisation by Eurojust of a strategic seminar on THB with participation of other Agencies 2015
Organisation by Europol of an expert meeting on THB with participation of CEPOL, EASO, Eurojust, | DONE
FRA and Frontex (June 2014)
Implementation of the Operational Action Plan EMPACT THB with the participation of CEPOL, | DONE
Europol, Eurojust and Frontex. The new Operational Action Plan for 2015 was drafted (October
2014).
Update by CEPOL of its common curriculum on THB with participation of other JHA Agencies ONGOING
Publication by FRA of an handbook on guardianship system for children deprived of parental care, | DONE
in consultation with the other JHA Agencies (June 2014)
Development by FRA of studies on victims support services (report presented in November 2014) | DONE
and on severe forms of labour exploitation (report upcoming in consultation with the other JHA
Agencies)

11. | Organised crime Implementation of the Operational Action Plans in the framework of EMPACT with the | ONGOING
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Cooperation between Eurojust and Europol on Joint Investigation Teams (JITs), including | ONGOING
promotion of support the setting up and running of JITs and regular exchange of information on
JITs and joint support to the activities of the network of the JIT experts
CEPOL, EITN, Eurojust and Europol participation in common training programmes and seminars on | DONE
IITs (2 residential activities organized on JITs leadership and JITs implementation), including
towards non-EU States.
Preparation of a joint Eurojust-Europol Annual Report to the Council and the Commission for 2013 | DONE
on the strategic and operational cooperation
Organization by the 1ITs Network Secretariat of the 10th meeting of the Network of National | DONE
Experts on JITs in close cooperation with Eurojust and Europol and with the contribution of CEPOL
and EJTN on training aspects (June 2014)

12. | Cybercrime Organisation by Eurojust of a strategic meeting on Cybercrime with participation of other Agencies | DONE
(November 2014)
Implementation of the Operational Action Plans in the framework of EMPACT with the | ONGOING
participation of CEPOL, Eurojust, and Europol
Cooperation between Europol, CEPOL, ENISA and Eurojust within the Programme Board of the | ONGOING
European Cybercrime Centre (EC3), on a joint initiative to develop a cybercrime training
competency framework on the basis of EQF standards.
Agreement between Eurojust and Europol on the secondment of a temporary placement of a | ONGOING
Eurojust representative at the European Cybercrime Centre (EC3)

13. | Hate crime Cooperation and pooling of evidence and expertise by FRA, Eurojust, Europol and CEPOL to | ONGOING
counter hate crime more effectively, particularly in the context of the European LETS
Issuing of the Terrorism Situation and Trend Report (TE-SAT) by Europaol with contributions from | DONE
Eurojust.

14. | Terrorism Organisation by Eurojust of an annual strategic and tactical meeting on terrorism with | DONE
participation of other Agencies (June 2014)

15. | Drug trafficking Development of joint analysis by EMCDDA in collaboration with Europol for the second EU drug | ONGOING
markets report
Development of drug supply indicators by EMCDDA in cooperation with Europol for ONGOING
monitoring dismantled secondary cocaine extraction labs, dismantled synthetic drug labs and
dismantled cannabis production sites
Organisation by Eurojust of a strategic seminar on drug trafficking with participation of relevant | DONE
Agencies, including EMCDDA and Europol (September 2014)
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Drafting of threat assessment reports by EMCDDA and Europol for the preparation of the | DONE
methamphetamine report
EU reference group on drug supply data established by EMCDDA and attended by other relevant | DONE
JHA agencies including Europol and Eurojust

16. | Training coordination Development and update by CEPOL, in collaboration with EASO, EMCDDA, eu-LISA, Europol and | DONE
Frontex, of a matrix containing the training activities of the IHA Agencies
Organisation by EASO of a JHA annual training coordination meeting with participation of CEPOL, | DONE
EMCDDA, eu-LISA and Frontex (April 2014)
Development of an EPE platform for interagency training managers hosting 57 individual members | DONE
and 25 EU agencies
Development by EASO of a certification and accreditation process in collaboration with Frontex ONGOING

17. | External dimension Exchange of the external relations strategies among JHA agencies DONE
Consolidation of a contact list of JHA Contact Points for External Relations matters DONE
Further development and update of an external relations matrix containing the arrangements and | DONE
projects of the JHA Agencies in the external dimension.
Cooperation between Frontex and EASO under the framework of the joint project entitled with | ONGOING
Jordan, Tunisia and Morocco.
Exchange of information, consultation and coordination on external actions, including on Russia | DONE
and the Southern ENP countries.
Organisation by the Commission and EEAS of an annual coordination meeting with participation of | DONE
the JHA Agencies on JHA external relations (October 2014)

18. | Schengen evaluation Delivery by CEPOL, eu-LISA and Frontex of training courses for Schengen evaluators, with the | DONE
support of FRA with participants from 18 Member States (June 2014)
Risk analysis in accordance with Article 8 of the Schengen Governance Regulation developed by | DONE
FRA in four EU Member States to be evaluated in 2015. The analysis outlines fundamental rights
issues that should be covered in Schengen evaluations and provides some relevant country specific
information.
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