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Brook House Action Plan

1. Executive Summary

Brook House is an immigration removal centre located near Gatwick airport. Under contract from
the Home Office, G4S has operated Brook House since it opened in March 2009 as a purpose-built
immigration removal centre with a prison design. Holding only adult male detainees, it has just over
500 available places. Since 2012, G4S has also provided the Healthcare at the centre — but through a
separate contract with NHS England.

On the 24™ August 2017 G4S was informed that BBC Panorama was preparing a report about
conditions inside Brook House. Panorama told G4S that the report would contain undercover film
showing officers neglecting or abusing detainees and misreporting incidents.

G4S immediately commenced an investigation into the allegations, reported them to the police and
local authority, and suspended nine staff pending further investigation. We also put together a
Project Team to develop this Action Plan — reporting directing to Managing Director of Custodial &
Detention Service_. In addition, we are in the process of commissioning a wider
independent review.

This Action Plan identifies our plans to ensure the safety and dignity of detainees. It will be updated
as we learn more from the investigations and the independent review.

1.1 Key objectives
Our Plan will deliver key improvements by December 31 in 6 key areas:

=  Staff Recruitment and Retention — ensuring we have sufficient staff to manage the centre.

* Training and Development — ensuring staff have the skills to deliver a consistent level of
service to detainees.

*  Management Structure - ensuring our management team has the right structure and
responsibilities.

* Reporting and Governance — ensuring that our reporting suite and governance is sufficiently
robust.

=  Drug Strategy — ensuring that we reduce supply and effectively support detainees with
substances misuse issues.

* Detainee Experience and Environment - ensuring that activities and facilities at the centre
preserve and promote the mental and physical wellbeing of detainees.

The diagram on page 3 shows the key milestones against these areas.
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a‘ s Brook House Action Plan

2. Vision

This plan aims to ensure Brook House meets the HMIP’s standards of a healthy
establishment:

Safety Respect
Detainees are held in safety and Detainees are treated with
with due regard to the insecurity respect for their human dignity
of their position and the circumstances of their
detention
Preparation for removal or release

Detainees are prepared for their release, transfer ar removal. Detainees
have access to family, friends, legal representatives and advisers, and

information on their country of origin. We work with the Home Office to |

increase Detainees’ engagement with removal at the earliest opportunity

Activities
The centre encourages activities and provides facilities to
preserve and promote the mental and physical well-being of
detainees

Fig 2 Brook House Vision

3. Principles
To achieve this vision the project team will work to the following principles:

* The safety of detainees is our highest priority.

* The plan is forward looking and will facilitate a “New Start” for Brook House.

= The purpose of the centre will not be disrupted and the changes must not interfere
with the smooth operation of the centre.

= All parties are able to contribute and some actions will be the responsibility of
organisations beyond G4S.
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4 Project Management and Governance

A project board will monitor and assure that the project delivers our vision for Brook House.

<redacted>

Fig 2 Project Team
4.1 Project Schedule

The Project Board will meet at least monthly from the [20'" September]. The Working Team
will meet at least weekly to track progress against the project plan.

Project Board Working Team Update

 Frequency: at least monthly = Frequency: weekly

= Participants: Project Sponsor, Workstream = Participants: Workstream Leads, Project
Sponsors, Project Director, Home Office Director
Representative = Purpose: update from workstreams,

" Purpose: update on all workstreams, review of project plan, tracking against
discussion of project priorities and tracking plan and resource allocation
against plan
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a 4 s Brook House Action Plan

6 Updating the Action Plan
In addition to the actions below above we will update our plans as we identify additional
activity which could benefit detainees and the centre.

6.1 Independent Review
We will commission an independent review to understand the root causes of the matters
highlighted in the Panorama programme aired on 4 September 2017.

The Home Office will be consulted before, during and at the conclusion of the review. The
review will be conducted by a competent person / body.

The review will be commissioned by the General Counsel of G4S PLC on behalf of the CSR
committee of the G4S board. The findings will be used by G4S to ensure that all action is
taken to prevent any repeat of the behaviour shown.

Independent
— Review

| Operations Review e i

™ COMPREHENSIVE ACTION
' PLAN

3 Month Action Plan

/ Conduct \\ .
\ Investigation /' &
\\‘~ /

Fig 2: Plan development
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