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EUROPOLI EDU The Hague, 30 Nciv."1994 
File No: 221 Q..11 r2 , 

..iiJ~ 

EDU Draft BlJdget 1995 - proposed changes ~ . 
. "'Me

i 
-~---

References 

1" "EDLf document 'Draft Budget 1995' File No: 2210-11r1, / EUROPOL 8B, 
Appendix B 

2 EDU proposals following Experts meeting of 29-30 August 1994, File No: 2210-17, / 
EUROPOL88 . 

3. Minutes 6rtlie WG meeting on EUROPOL held in Brussels on 5-7 September 1994, 
EUROPOL 92 
Taking into account all observations made during the meeting, the Working Group on 
EUROPOL aQreed \0 examine : 

• in December 1994, possible amendments to the budget 19915 as a 
consequence of accession 

• in Apnl 1995. further adaptation of the budget' on the base of experiences of the 
budget for the year 1994 and especially the translation services In Luxembourg. 

In line with these decisions (reference 3.) the following new needs2 are now to be takan 
I lnrip.r (:on!=lirlp.r:1tion · 

- . " - . 

Article Subject New needs 
201 Remuneration Personnel 1 staff (In Staff Unit) when 13 or more 

Member States 
ECU 80,000 

301 Acq uisition IT 7 working stations (2 x 3 new Member 
States + 1 for new staff) ECU 4,231 per 
working station 

404 Postal costs ECU 4,250 per new Member State 
405 T ra nslatio n 5 ECU 20,000 per language -
406 Training staff ECU 30,000 .-
407 Office s!ationary ECU 2,250 per new Member State 
420 Installations and alterations ECU 1,250 per new Member State 

HereWith IS presented a draft revised 1995 budget in which the proposals for -new 
needs In relation to the accession of three new coun([ies 10 the European Union are 
taken Into account 

1 T a king into ac~ou ~t the deci.!lions taken by the Council 01 Ministe~ on 3~Novem~er 1994 
concerning the Assistant Co·Ordinator8 . 

2 discustoed and recommended by the financial experts (ue EUROPOL 88) 
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~ THE STRUCTURED AND DETAILED EDU BUDGET FOR 1995: 
V1 - - .. 

'" w 
"-
'" t 

'" , 2: 

I I 
1-1 I Revenue 
, 
: 10 Contributions 

I ---
--,- -
100 I Member States' Contrib utions 

(see Appendix: C) 

2 Expe-nditure for Personnel 

20 Remuneration and Additi onal Costs 

.-
200 Remuneration of Senior Management Staff 

I 
1"20 1 

- -
Remuneration of Personnel , 

20r Allowances and Expense s on Entering the 
Service and on Transfer (Removal Costs) 

203 Overtime 

1995 

I 

I -(390 000) 
I 

1.915 000 

included in 
204 fO i 

1995 
induded in 
204 fOi 

1995 

APPENDIX A 

1995 Expl.8nnkHw 

changes --

, 

I II has 10 be decided If the remuneratIOn of!he Sen-or Management nas 
I lO be rembursed 110m the common bUttgeI in 1995 yes 01 00. 

-
1 995.000 At apperu:llll. e there is an explanation e.:onoetr*lg the numbel' and kind 

01 person nel needed... 1995. 0\I'ef'a1i the nl.V'nber ot p8f'SOC'" n e I is \ 12 
(Ind udlt'lg Senior Managerrenl Steff, 15 security--otTIoen and 60 ElOs) 
AlSO lhere IS 81\ increase o f members of pel"S()'lne\1I1 1995 (011 lhe 
corrmon boxIgat)or 15 persons 
The ...... ,.kw1 c.oncern. 1 more in the Staff Unit 



-
1995 1995 . Exptilnatioms 

changes 
, 

204 Expen6es related to duty Iravel .. 150.000 In Ihe 1995 draft budget 150.O!lO ECU has beef1l1corporaled In 

subsistence c osts of staff amvlng al Ihis ~g .. e. consideration ",as givel1 to antiC1pa\ed .-.creases 
In personnel Also. during the early phases. ttle need 10 eslablish 
meanrngful worl<rng relations and lechnocallnlls w;th ttle dltlerent NCIS 
IS regarded as Imperative. Accordingly. to nesolve a variely of 

I 
dlffrcul~es and 10 progress the Europol ideal an except'",al number 0 1 

consultallons and meetings w;1I be necessary . 

204 Expens es related to duty travel .. 150.000 In Ihe 1995 draft budget t 50 ODO ECU has been rncOIporaIed In 

subSistence costs of staff arrivrng at this r.g .. e. COO5ideraticrJ was gwen to anticipated noeases 
In personnel Also, during the early phases, the need to estabhsh 
meaningful wor1<rng relation,; and technical .,1Is w;th the drt'lerent NCIS 

I 
IS regarded as ~Iive. Accor~Hngly, to resolve a variety of 

I 

d,tf,culnes and 10 progress the Europolldeal an exceptional number of 

i 

cQT'lsullallons and meetings WIll be necessary. 

SUBTOTAL: 2.065.000 2.145.000 

I 
3 Capital expenditure 

30 I Ca~ilal eX[lenses 

300 Acquisition of Vehic les .. In t 995 seven cars will be used by EOU purchased in 1994 by Ihe Host 
, Stale (4) and flom the commoo budget (3). There Is 00 IiiI'rrl3r 1 S95 
I requremenl. Accordil9Y there Is only a ""t'kIes ruooing C051s factor 

for 1995 10 be 00fflidef8d (see 403) 



~ 
~ 

'" '" ~ 
_ .. _- - --

1995 1995 E)lplanalions 

"-
'g f-;J~O~l:-". ~A'c~q~u-,-s II ;0 ') '0 ," D P H 3r dOw a r P. a 

ctlanges 
nd Software 11 SOOO 144617 At the end o f IQ9.4\here will be 7S PC's and other equipment rlnan~ 

V' 

'" '''' 

• 
I 

by the nosl slale. This budget is rreant Ioc the necessary upgrade. foI 
Plocuremenl of new software, and for the appropnale syslem5 deve· 
Iopment In arTlW\g at this fi9'.ue consideratioo has been given to the 
afll<ClPateo Inctease in ElJI'opoI pefsoonel Furthef consicSeraloon has 
be,n lYen to II\e virement 10 fulfil the 'ow, 9 req 91\9 needs of the 

1 organisation Ie. analySlS. HOs. and lhe orgarvsation In general 
Accordingly a hgvfe is i~ed whioch wi provide tor procurement of 
new software Flf\ally. some hardware QUaJantees exp4re., 1995 and 
a figure rn lespec1 of ~l8nance IXl$la is also Ilduded (see 430). 
The revision concema: 7 wOfldng..uUona: 2 per new country (In 
line with the policy '0' 1"4)~ 21( 3 and 1 for the new member or 

I 

f-;~C+~~--~---,~~-~~- _________ ~~~J-----------~'he~~.~~ff~u~n~I~I ~;n~etw~~o~~~<~.~'~d!·--cc--~~~~~~c-c-------~ 
302 /\cqUI~ rIl0r) o f MiscellaneoUS EQ u-,-p~-e-nl-+ 50.000 II ThiS figure IS intended tor the provrslOn of olfic~Hurn llu{e ana 

, F u'nilu fe mlscellaneOllS offICe eQUlomenl (or newly auivrng personnel 

165:060 1- 194.617-,- _ • I 

~-----------------------~~ 
- S UBTOTAL: 

4 Expenditure on Supplies and other Costs 

t-=--j---- :::== = --:- -----,------i---I,- - -f--- ----- - ----- --i 
4C Operating Expend 'lUre and Assocra!ed 

Costs I , , 
~1~~~~~~~~--- ------r~~~r_---~~~~~~~~~~~-~--r_~ 400 T elecommunicallons 450.000 By lhe very nature ~ tNs budget head there are no exampl~ 01 

! 
401 Cost of Organising Meetings i 

a) Simultaneous interpretation 170000 
b) Othel cosls 30.000 

_._ c _ ________ ______ '--_ _ L---

prevIOUS annual Europol costs. HO*eVeT tN!' International charac1ef 01 
lhe organrsatiOfl demands frequent c:on1acl with the Member Stales 
eiiher by le\ephone or ~ fa): and , accordingly the oost5 wi8 be hl\1l 
Furthermore. the inliQpa&ed ~ 11 person~ wi l by delinmn 
creale a com men!Juraie increase in leleoommunicahon costs 

il lS expected that there will be a requirement for a coosldefable 
.... umocr of wOlkiro,g meelings per yeaf ThIS l'igure represe1lts 1M 
e)l.pec:teCl costs lor Ofganising SVCh rneeiirgs and includes I4etns suctl 
as rnlerpreUlioo. catering etc. 



-- .-- .. 
1995 1995 ExpianaUon8 

changes 
402 Representation Expenses . P ublic Relations, 

I 
50.000 Costs 01 relocatioo and werUare are Included in this anele 

Official Hospitailly . EG parking subscription Sehiphol 
. Pl eparallon of a EDU houSe style 

1403 Running Costs for the Vehicles 50 .000 i The budge! for the running ~Is 01100 vehicles is based on seven 
I 1 cars, as follows' , 

I 
, , 
I I ~nsufance ECU 6365 

,axes ECU 6365 
, : 0 11 . PetrOl a S 0 ECU 28.635 

1 

, Maintenance and other expendIture ECU 8.535 

! Tolal ECU 50.000 
I 

! 404 Postal, Delivery and Reproduction Costs I 50 .000 62 750 i The budgel reqlJllement for POstal. Delivering ar>d Reprodudioo Costs 

I 
I rs Increased ~om 20.000 ECU to 50.000 EeU. This increase is based 

I on !/1e expected tncrea5e in personnel and the planned =""'.,. of \t1e 
EDU 

, 
The revison concerns an Incteae ... result of three .cidltional 
Wlem ber State.; 

1

405 Translations 180 .000 220 .000 This budget is allocaled to: ' . 

I 
; ·translalton 01 dorumenls lor Inlemal p~es: inlarmattOflIor 

i I strategic. tactical and operational analysis lransmitled by FIAefrber 
I States or from "open soun::ea" and from arry possible language inlo one 

I of Ihe wor1<lng languages 01. EDUlEuropol. I 
i ·documents for IechnlC3/.legoi ar>d adminislr~tive ~es such as 

, 
I 

explanations 00 software prod~a. siIe agreements 01 inlemational 

J organi salloo s. Dutch lelephone and lektcomilU1ica1ion irrsIructio rlS. 

Du td1 insurance oondiIioi IS and regulatiooa 
·conleferlCe ~ lor rooetrrgs organised. 8\Jch as operaIionaj 

! rreelifl9s with naIIcNi 8U\hQIitIes by E\6OpOI/EDU. 
- documen t&lpa peB fer ElJ.wid& recrultnw1t -.sians. inlerviews aJld 
tests 
The revision Ie rwIatad 10 !he accnelon of Ihr .. rMW Memb.,. 
Stales (2 mOf1llangll_ for olflclal documents). 



- - .-~-~- - -1995 1995 ExpbnaClon& 

changes 
406 Training for Slaff Members 40.000 70.000 This Increase bI WI 1m. vrUh lhe antlclpded Increae In personnel . 

The amount .. for rT .tranog .nd for OCher profwnM>na1 training 
The reviSIon Is re.J.lted 10 tr"te ..cc-.ton of thrtte rww Member 

~-+"';- -----~-- Stales . -407 O ffice-stationary 25000 31 645 In the hosJ slale budget \994 there wa ~ an Irmiai alocalion 0168.000 

I 
I ECU ThiS amou nt will be neeoed k>llt1e purchase ~ paper, pens. tiles 

"e 
The re ... I~lon is. relOOIted to 1M ace.won of three MW Member 
SUites 

20000 ThiS If)Crease In budget fequfemenl IS based on the increase in ()(her 
Dudgel neads 

-~. . .. 
SUBTOTAL: 1.065 .000 1.154.395 

I 
L . .. . __ _ _ 

--~- ----+ .- - --- -- -- - - - . , 41 1 ~tudies_ .. _ Documentali o,:, , 
1 

I , - -
410 Studies 10.000 .. 

,I 

41 1 Documentation 10.000 

r 
I SUBTOTAL: 20.000 

I _. .. 
I 42 I Building I 

- -~ 

420 lnslalla!ion and Alleralions 20.000 23750 The budget tor InI~Uations and aller.alions is based on \he flgl.Jre!i of 
the former user of the bwldng. 
The revision II. rel8ted to the eccfta.lon d nuee nll\W M..mb« 
Stal&$ 

421 Rentals and Local Taxes included In inCluded in 422 
I 

~...J. ___ .22 



tTl 
IZ 

422 

. 423 

I 

43 

1430 , 
! 
!5 

50 

501 

I 

" -"-------
1995 

Water. Gas. Electricity, Heating and local 150000 
Taxes 

Cleaning and MaintenancE 100.000 

SUBTOTAL: 270.000 

IT maintenance --------

IT malntena'lce 30.000 

Social Welfare 

Subsidy for the restau rant 95.000 

, 
I 

~ 

TOTAL ECU 3.710.000 

(+390,000) 

1995 Explanations 

changes 
The budget IS relatlrlg to rent afld local taxes and water, gas, electooty 
and heatlrlg are amalgamated. The budge! is based on the figures 0/ 
the Iormer LJSer 0/ the bulking, related to the ligures of the first three 
mor.!hs of 1994 (30.273 ECU) 

! This budget IS based on the figures of the Iomler user of the building In 
: Ihe (list three mO<1ths 011994 thrue was a spend 28 734 EC U 

27~ 
,I 

I 

I 

I ThiS amount IS for lhe maintellance 0/ hard· and software equipment 
I 

" 

The bud gel for Calefirlg is a new item In \he dl1lfl budget 0/ 
EUROPOUEDU, For 1994 the cosb 0/ tI1ecalerlng-servire are 
included in the hosI slate budget 

I Because there are flO faclities In the il1'fl"lediale .icinrty of the ElYOPOl 
site a cale<irlg-service is necessary 
A sludy by the Minl!l!Iy of Justice conclJ<!ed that the best OptlOO was 10 
employ the sef'lJCe5 0/ 8 outside catering contractor 
The budget requlremenl;" ~ on the 1994 agreement and 
represents the Slb;1dy required to keep the prices for ttle personnel at 
an acceptable level, 

3.912.762 

(+390000) 



Appendix 8 

CATEGORIES AVERAGE 
UNITCOS"lS 

~ 

Management 

1 Co-ord inator 140000 
2 Ass . Co-ordinators 125.000 

Planning & Development 

4 Senior Officers 80 .000 
I , 

Staff Unit 

2 Senior Officers 80.000 
1 Junior Officer 60.000 

ELOs paid by 
Member 
Stales 

Analysts 

4 Senior Officers 80 000 
: 

I Information Technology 

1 IT·Co·ordinator ! 80000 
13 System Development 

, 
70.000 I 

1 System Maintenance I 60.000 
1 Trainer I 60000 

I 
I 
[ I . , -

11563/94 

NUMBER NUMBER 
1996 1995 

changes 
3 

1 
2 

4 

3 

2 1 
1 

60 

4 

6 

1 
3 
1 
1 

TOTAL 
UNIT 

COSTS 

140.000 
250.000 

320.000 

240.000 
60 .000 

320000 

80 .000 
210 .000 

60 .000 
60000 

EN 
- 9 -

SUM 

(390.000) 

320.000 

I 
300.000 I 

I 
I 

-----J 
0.00 . 

I 

i 
320.000 : 

I 

410.000 , 
I 

I 

.. 

I 
; 



CATEGORIES AVERAGE NUMBER NUMBER TOTAL 
UNIT 1996 199!! UNIT 

COSTS changes COSTS 

Admlnlatration 
- -

-

Personnel 1 Finance 4 
2 Senior Officers 70000 2 140.000 
1 Junior Officer 50.000 1 50.000 
1 Relocation & Welfare 40.000 J 1 40.000 

General Services 3 
1 Senior Officer 40.000 J 1 40.000 
1 First Assistant 30.000 J 1 30.000 
1 Technical specialist 30000J 1 30.000 

- - - --- .. -- ---
Other Services 3 
1 Documentalist 50.000 1 50.000 
1 Postoffice 25 OOOJ 1 25.000 
1 Switchboard operator 25 000' 1 25.000 

Secretariat 4 
3 Secretaries for the 40000' 3 120.000 
Senior Management 

1 Secretary - office 40.000 J 1 40.000 
support for Planning & 
Development I Staff Unit 

- -- -_ . -' - -- .-- -
Drivers 2 

11 Policeman Driver 30000 J 1 30.000 
25.000' I 1 Driver 1 25.000 

Security Personnel Host State 15 

i 
TOTAL 112 

J The outlined smaller amount excludes foreign allowances and is based on the 
intention to recruit Dutch personnel 

11563/94 EN 
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SUM 

230.000 

100.000 

i 
1 00.000 ~ 

I 

I 

i 

160.000 

55.000 
I 
I 

I 
0.00 i 

I 

1.995.000 
+(390.000) 



APPENDIX C 

GNP shares in 1995~ and each State's contribution to the Europoll EDU Budget 
for 15 countries 

COUNTRY GNP % Amount on 
the -
assumption 
that salaries 
and social , 
c ontri butionl 
for senior 
management 
are Included 
(in ECU) 

AUSTRIA 1 676.80 2.63 113 163 

BELGIUM 1 909.40 2.99 128 653 

--.- ------:-I-
DENMARK 1 26~.60 1.98 85195 

-- -
GERMANY 17 278.00 27.09 1 165618 

GREECE 880.00 1.38 59378 

SPAIN 4222.00 6.62 284843 

-FRANCE 11 450.00 17.95 772346 

IRELAND 406.90 -=----0_64 27537 

I ITALY B 878.50 13.92 598944 

LUXEMBOURG 1,w.40 0.23 9896 
-- - -

I NETHERLANDS 2846.90 4.46 191 903 

PORTUGAL 811.001 1.27 54645 
I 

UNITED KINGDOM 9 50-t.OO 14.90 641112 

-
FINLAND 786.30 1.23 52924 

ISWEDEN 1 731.50 
'----- --

2.71 116 605 

ITOTAL _~3~.~~ 100.00 4302 762 
--'--------

J Figures (or EUR -15 agreed by ACOR meeting of 23/04/94 

11563/94 

Amount on 
the 
aSBumptJon 
that salaries 
and social 
contrlbutio ns 
for senior 
management 
are not 
Ineluded (in 
ECU) 

102906 

116 992 

77473 

1 059 967 

53996 

259025 

702 341 

25042 

544 656 

B 999 

174509 

49692 

583 001 

48 127 

106 036 

3 912 762 

EN 
- 11 -

.-

, 


