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European Integrated Border Management

Presentation of the Technical and Operational Strategy
Working Party Frontiers - 24 November 2023

Advisor to the Deputy Executive Director for Standing Corps Management / Head of the Capability Programming Office



Evolution of European Integrated Border Management
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European Integrated Border Management

A Process Perspective
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Building on the 2019 Proactive Approach

Proactive Response

Strategic Level
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Goals and Success Measures

*Enhanced Identification of Travellers, Improved Data Management, Boosted Automation of Border Checks

*Reduced Unauthorised Border-Crossings and Secondary Movements

eIncreased Returns

«Improved Capability for Intelligence-Led Risk-Based Operational Actions Countering Cross Border Crime and Terrorism

*Increased Information Exchange and Joint Operational Intelligence-Led Risk-Based Activities Carried out with Third Countries

*Enhanced Systematic Level of Registration and Processing

G: Future-Proof the External Borders and Accelerate Innovation

*Improved Availability of Relevant, Resilient and Sustainable Capabilities

H: Ensure Good Governance and Sound Administration

*Strengthened Governance and Compliance



Next Steps

* Training ongoing

» Proof-reading, translation and publication ongoing

» Member States’ to align their National Integrated Border Management Strategies by March 2024
» Governance and monitoring mechanism under development

» Knowledge products to be developed

= Practical guidance for Member States

= Promoting European Integrated Border Management Standards to Third Countries
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Thank You
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