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Commission, with a view to the meeting of the Working Party for Schengen Matters on 23 September 

2024 and the meeting of the Schengen Council on 10 October 2024. 
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borders shifted to Croatia’s borders with the Western Balkan region (+17% in the first seven 
months of the year, especially higher detections at the Croatia - Bosnia and Herzegovina section). 
Considerable decreases were reported for nationalities that had their visa-free status rescinded in 
one or several countries of the region, especially Cubans (-99%), and Tunisians (-57%). Irregular 
border crossings by Turks remained the most numerous in this category of visa-free misuse. 
[Frontex] 

 Eastern Mediterranean routes: increase of irregular arrivals in the first seven months of 2024 
(+67% compared to the same period in 2023). Behind these figures is a 153% increase of sea 
arrivals to Greece in the first seven months (by and large in the Eastern Aegean) and a 22% decline 
in arrivals to Cyprus, which came to a halt in April 2024 following the Cypriot suspension of the 
asylum procedure, the voluntary returns of Syrian migrants and maritime patrolling. [Frontex] 

 Atlantic route: in January-July 2024, irregular arrivals increased by 153% compared to the same 
period in 2023, though the increase slowed down since March. Malians are the main nationality of 
arrival. Departures from Morocco decreased by 27% in the first seven months due to interventions 
by the authorities, but smuggling networks demonstrate a high adaptability in finding alternative 
routes, as demonstrated in the high arrivals from Mauritania (62% of total in the first seven months 
of the year). Regional measures are required to stem flows. [Frontex, ISAA] 

 Irregular crossings on the Western Mediterranean route are stable from 2023 (-1%). Reduced sea 
crossings from Morocco, as a result of enhanced preventive measures by the authorities, were set 
off against increased crossings from Algeria. [Frontex] 

 Eastern Land Borders: strong increase of 195% of irregular border crossings in January-July 2024 
compared to the same period of 2023, including a strong increase from Belarus (+162%, to 1 581 
crossings). While 99% of crossings were recorded by Poland, new strengthened border surveillance 
measures implemented since June redirected flows to Latvia. 2024 brought a notable change in 
nationalities with Somalis, Eritreans, Ethiopians, and Yemenis reaching the top five next to Syrians, 
compared to Iraqi and Afghans flows via Belarus observed in 2023. Organised movements of 
migrants from high migratory risk countries via Russia are well-planned as their returns from the EU 
will be extremely hard or impossible to enforce. Moscow remains the main transit hub. [Frontex] 

 Exits towards the UK: Between January and August 2024, there have been roughly 41 100 IBCs 
detections on exit (including attempts and crossings), a 13% increase compared to the same period 
in 2023. In August 2024, nearly 7 900 migrants were detected, the highest recorded in the Channel 
since October 2023. The high success rate of sea crossings (over 45 %), coupled with the limited 
number of returns of those who have managed to reach the UK, makes the Channel Route a viable 
option. Since the British government cancelled the Rwandan asylum plan, there has been a sharp 
increase in attempts to cross the Channel. Since British Election Day (July 4) more than 14,000 
migrants have attempted to cross the Channel. [Frontex]  

2.3 Impact of irregular migration in secondary movements between Member States  

 Proxy indicators suggest that in the first seven months of 2024, secondary movements remained 
stable at a high level compared to a year earlier. The level was notably higher than during the first 
seven months of 2022 and 2021 yet well below the peak recorded in the autumn last year. [EUAA] 

 Considering the cases of illegal stay on the move reported to Frontex in January-July 2024, a shift 
of regional migratory routes can be noted on the Western Balkan route, with increased entries 
through Bosnia and Herzegovina and Croatia and a sharp decrease at the Serbian-Hungarian border 
due to i.e. intensified Serbian law enforcement measures. An increase of cases is reported by 
France, mostly from Italy and Spain, while the latter corridor is not reflected as such in Eurodac hits. 
[Frontex] 
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 As of 13 August 2024, there were 4,4 million active registrations for temporary protection in the 
Schengen area, on a stable rising trend. [Eurostat, Blueprint] 

2.5 Return of third-country nationals with no right to stay  

Return decisions and effective returns 18  

 

Return decisions and effective returns for top 10 Member States in January-June 2024 

 

Return decisions and effective returns for top 10 third countries in January-June 2024 

                                                 
18  As outlined in the March Barometer, it is not advisable to directly compare return decisions to 

effective returns in the same period by calculating a return rate, given several shortages in this 

methodology, notably that not all people issued a return decision can be effectively returned, the 

number of return decisions does not fully correspond to people issued a return decision, and the 

delays in effective returns which makes the reference periods not entirely comparable, among other 

issues. 
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manifest on the Eastern Aegean islands amid continued push factors in Türkiye and an 
adaptation of migrant-smugglers’ modi operandi (use of speed boats; target previously less 
affected islands etc.). 

 Small boats remain the primary means of crossing the English Channel, although criminal 
networks are also using lorries on ferries and experimenting with alternative methods like 
sailing vessels. Simultaneous departures and the use of larger boats are common, reflecting 
the ongoing high demand for smuggling services across the channel. [Europol] 

 Migrant smuggling by air remains prevalent and Greece remained a key hub, in particular given the 
availability of fraudulent documents. [Europol] 

 The facilitation of secondary movements via the Western Balkan region has largely shifted from the 
Serbian-Hungarian border to the Croatian-Slovenian corridor to Austria, Germany and Italy, following 
law enforcement activities at the Serbian-Hungarian border. Criminal networks also relocated low-
level facilitators, in particular drivers, from other operational areas to this sub-route. [Europol] 

Fight against organised crime and drug trafficking 

 The most threatening criminal networks maximise 
opportunities in the legal world, with 86% of networks 
infiltrating or setting up legal business structures in sectors 
such as construction, hospitality and logistics. This allows 
the groups to stay under the radar and launder and 
reinvest their proceeds, with 1 out of 3 able to maintain 
power and survive over 10 years. These criminal networks 
operate across borders, often with an end-to-end control 
over the main part of the criminal process, and target 
children and young people to recruit as criminal soldiers. 
Half of the most threatening criminal networks active in 
the EU are involved in drug trafficking as their main 
criminal activity with a majority specialising in cocaine 
trafficking. [Europol] 

 West Africa remains a key transit point for cocaine from Latin America. Criminal networks are 
increasingly using sailboats and other types of vessels (e.g. bulk carriers) alongside traditional 
container trafficking. Cocaine was the most seized drug at the external borders with over 33 tonnes 
seized in the first half of 2024, below the 2023 record of 47 tonnes. [Frontex, Europol] 

 The EU is a major producer of synthetic drugs, including amphetamines and methamphetamines, 
which are increasingly trafficked globally. New psychoactive substances (NPS) are an emerging threat, 
with reports of increased production, use, and seizures in the EU, including possible links to Ukrainian 
criminal networks. EU-based cocaine production and extraction have also become more professional 
since 2023. [Europol]  

 Cannabis remains the largest drug market in the EU, with indoor cultivation being the primary source. 
It continues to be heavily trafficked from North America and the Western Balkans. There are concerns 
about alternative sources with the detection of herbal cannabis shipments from North America. 
Varied trafficking routes and the rise of synthetic and semi-synthetic cannabinoids may lead to a 
diversification of cannabis products and an increase in their potency. [Frontex, Europol] 

 Seizures at the external borders of heroin increased significantly from 33 kilos in the first half of 2023 
to 238 kilos this year. Most of the heroin on the EU drug market is sourced from Afghanistan and 
smuggled into the EU overland via south-east Europe and the Western Balkans by Turkish, Iranian, and 
Pakistani organised crime networks. [Frontex] 

Europol (April 2024): Decoding the EUs most 

threatening criminal networks
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