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LIMITE 

EUROPOL 57 

- Conclusions of the Budget and Finance Experts' meeting 
in The Hague on 29130 May 1995 

1. At its meeting on 17118119 May 1995, the Working Party on Europol discussed the 

proposed amendments to EDU's draft budget for 1995 and agreed, subject to a 

reservation from the Belgian and Italian delegations and the receipt of a more detailed 

breakdown of the proposed figures, to the following demands : 

the addition of 123,000 ECU in view of the accession of the new Member 
States; 

the addition of 85,000 ECU for the establishment and maintenance of a support 
and coordination room. 

2. At their meeting on 29/30 May 1995 in The Hague, the Budget and Finance Experts, in 

line with their mandate and the conclusions of the Europol Working Party, took note of 

the new presentation by EDU of the amendments to the draft budget for 1995. 

The Belgian and Italian experts lifted their reservations. 
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The Experts agreed to the proposed amendments to EDU"s draft budget for 1995 (see 

Annex) and underlined their impact on the Member States' contributions. 

3. Steering Group" is invited to confirm the agreement reached by the Budget and Finance 

Experts, subject to the French delegation lifting its reservi3tion, and to transmit the 

annexed 1995 budget, together with its appendixes, to the competent bodies in view of 

its adoption as an A-point by the Council. 
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ANNEX 

EUROPOl DRUGS UNIT The Hague. 30 May 1995 
File No: 2210-11r5 

AMENDMENTS BUDGET 1995 

1. Background: 

The 1995 Budget was originally approved by Ministers in 1994 on the basis of 
12 Member States with the Europa! Drugs Unit (EDU) limited to Its initial 
competencies (drugs and associated money laundering). 
End of 1994 and beginning of 1995 different proposals to increase the Budget 
1995 have been submitted because of: . 

1. the new requirements arising from the accession of three new Member 
· States (MS) to the European Union (EU)i 
2. EDU's Immediate practical need to be able to suppon and co-ordinate withIn 

the Unit in the Member States on-going multi-national operations and 
InvestigationSi 

3. essential addItional needs due to the extension of the mandate 

2. Conclusions of the WG on EUROPOL concerning the proposed 
amendments to the Budget 1995. 

The WG noted the results of the Financial and Budget Expert meeting (S-4 May 
1995) and the respective EDU amendments and reached consent 
(with reservations of Belgium and Italy) . 

• to upgrade the Budget 1995 In respect of the three new Member States 
plus 123.000 ECU 

• to upgrade the Budget 1995 In respect of the need to establish and to 
maintain a support and co-ordination room 
plus 85.000 ECU 

• not to increase the Budget 1995 so far as the financial requirements in 
respect of the extension of the mandate are ooncemed. 

The upgraded total amount will be 208.000 ECU. 

3. Conclusions of the Budget and Finance Experts meeting 
29 + 30 May 1995. The Hague 

The Experts have taken note of the new presentation by EDU of the draft 
amended Budget 1995 following the conclusions of the WG on Europol, 17 May 
1995, Brussels. 
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They have confirmed the attribution of the additional 123,000 ECU for the three 
new Member States and the additional 85,000 ECI) for the supporting and 
coordinating tasks of EDU as well as the Impact of these amendments on the 
contributions of the Member States. 

In line with the decision of the WG on EUROPOL, they noted that there is no 
increase of the Budget 1995 so far as the financial implications of the extension 
of the mandate are concemed. 

The new presentation has been worked out in the al1nexed appendixes A. B 
andC. 

At the end of the debate the Experts recommend Stel~rlng Group II to approve 
the amended Budget 1995. 

4. Here after are Joined: 

Appendix A: the Budget 1995 approved by Ministers In June 1994 showing 
where the above mentioned ECU 123.000 for the new Member States (NMS) 
and the ECU 85.000 for the support and co-ordination business (SCB) are 
foreseen. 

AppendixB: the authorised staff of EDU for 1995 with showing where the 
majority of the financial experts positively advised Increase of personnel 
through the amended Budget 1995 

Appendix C: the contributions of the 15 Member State:s as a consequence of 
the 3 new MS and the approved amendments on the basis of the 1993 GNP 
key showing clearly that the additional means are nearly all financed by the 
contributions of the new MS. 
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202 I Allowances and Expenses on Entering Ihe 
Service and on Transfer (Removal Costs) I 201 

10 duty 
subsistence costs 

"operational" costs 
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to be reimbursed lrom the common bud! in 1995 yes or no. 

Appendix B delivers explanations conceming !he number and kind 
of personnel authorised for 1995 and the personnel addhionnalfy 
needed through the amendments procedum because of the new tasks . 
• NMS: the salarv of the adcfltional member 01 stall Is assumed by EDU 

so catteU "ooerallonar autv travel + 
subsislance costs 

b) 60..000 ECU loreseen for all the other travel + subsistence costs 
SCB: the estimated addHlonat costs of 30.000 ECU am assumed by 

EDU 
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I seB: different Information technology equlpmants for the 
support + co-ordination business for 35.000 ECU, 
part of the 85.000 ECU. 
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I communications and 15.000 ECU for the special Databank 
annual eccess fee will be assumed by EDU within the original 

a) Simultaneous interpretation 
b) Other costs 

~ 

170.000 
30.000 

by EDU wiIIIln the original amount of 200.000 ECU 
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Europol Drugs Unit AppendixB 

AVERAGE 
NUMBER TOTAL 

CATEGORIES UNIT 
NUMBER NUMBER 1995 + UNIT 

SUM 1995 
COSTS 

1994 1995 approved COSTS 
Changes 1995 

Management Team 5 5 0 (620,000) 

Co-ordinator 140,000 1 1 140,000 
Ass. Co-ordinators 125,000 2 2 250,000 
Add. Members M.T. 115,000 2 2 230,000 

Planning & Development 0 4 a 320,000 

Senior Officers 80,000 a 4 320,000 

Staff Unit 0 3 1 220,000 

Senior Officers 80,000 a 2 1 160,000 
Junior Officer 60,000 a 1 60,000 

paid by 
ELO's Membe +/-30 +/-SO +/- SO 

States 

Analysts 4 4 1 320,000 

Senior Officers 80,000 4 4 1 320,000 

Information Services 6 7 2 460,000 

IT -Co-ordinator 80,000 1 1 80,000 
System Development 70,000 2 3 210,000 
System Maintenance 60,000 1 1 1 60,000 

IT desk support and training 60,000 1 1 60,000 

Trainer 60,000 a a 1 a 

Documentalist 50,000 1 1 50,000 
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AVERAGE 
NUMBER TOTAL 

CATEGORIES UNIT 
NUMBER NUMBER 1995 + UNIT 

1994 1995 approved COSTS 
SUM 1995 

COSTS 
Chan~les 1995 

Administration 

Personnel 1 1 1 70,000 

Senior Officer 70,000 1 1 70,000 
Junior Officer 50,000 0 0 1 0 

Social Services 1 1 0 40,000 

Senior Officer 40,000 1 1 40,000 
Junior Officer 40,000 0 0 0 

Finances 2 2 0 120,000 

Senior Officer 70,000 1 1 70,000 
,Junior Officer 50,000 1 1 50,000 
Administrative Assistant 40,000 0 0 0 

General Services 2 3 0 100,000 

Senior Officer 40,000 1 1 40,000 

First Assistant 30,000 1 1 30,000 
Technical specialist 30,000 0 1 30,000 

Other Services 0 2 0 SO,OOO 

Postoffice 25,000 0 1 25,000 

Switchboard operator 25,000 0 1 25,000 

Secretariat 3 4 1 160,000 

Management Assistants 40,000 3 3 120,000 

Assistant Staff·Unit and 
40,000 0 1 40,000 

Planning and Development 
General administrative 
support 

40,000 0 0 1 0 

Drivers 2 2 0 55,000 

Policeman Driver 30,000 1 1 30,000 

Driver 25,000 1 1 25,000 

Security Personnel 
paid by 

15 15 
Host State 

','" • 
Total personnel on 

21 33 +6 1,915,000 
Common Budget 
Total personnel 71 113 +tl 

119 
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EUROPOL DRUGS UNIT AppendixC 

: GNP 1993 provisionally used and each Member State's (MS) contribution to the 
(amended) EDU Budget 1995 for 15 Countries 

3/12 = period from 1.1.95 to 31.3.95 with 12 countries 

9/12 = period from 1.4.95 to 31.12.95 with 15 countries 

COUNTRY 
GNP% 

Amount 
GNP 

3112 % 9/12 

AU::$TRIA 0.0 0 2.6 

BELGIUM 3.2 31344 3.0 

DENMARK 2.1 20570 2.0 

FINLAND 0.0 0 1.2 

FRANCE 19.2 188064 18.0 

GERMANY 29.0 284055 27.1 

GREECE 1.5 14693 1.4 

IRELAND 0.7 6857 0.6 

ITALY 14.9 145946 13.9 

LUXEMBOURG 0.2 1959 0.2 
I 

[NETHERLANDS 4.8 47016 4.5 

; PORTUGAL 1.4 13713 1.3 
i 

[SPAIN 7.1 69545 6.6 
, 
'SWEDEN 0.0 0 2.7 

UNITED KINGDOM 15.9 155741 14.9 

ITOTAL 100.0 979500 100.0 

• Figures for EUR -15 agreed by ACOR meeting of 23/04/94 

Contributions 

Amount 
TOTAL foreseen in 

AMOUNT 1994 for 12 
MS 

76401 76401 0 

88155 119499 118720 

58770 79340 77910 

35262 35262 0 

528930 716994 712320 

796334 1080389 1075900 

41139 55832 55650 

17631 24488 25970 

408452 554397 552790 

5877 7836 7420 

132233 179249 178080 

38201 51914 51940 

193941 263486 263410 

79340 79340 0 

437837 593577 589890 

2938500 3918000 3710000 

Difference 

76401 

779 

1430 

35262 

4674 

4489 

181 

-1483 

1607 

416 

1169 

- 26 

76 

79340 

3687 

208000 
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EUROPOL DRUGS UNIT 
3112 = period from 1.1.95 to 31. 3.95 with 12 countries 

OJ' I, - ......... vu ."' .. ," ,.-r.Y.., \v oJ" u;.."' .. n.~ .. , ....................... 
1 2 J 

GNP%. 
COUNTRY 3/12 Amount 

112 MS) 

AUSTRIA 0.00 0 

BELGIUM 3.20 118720 

DENMARK 2.10 77 910 

FINLAND 0.00 0 

FRANCE 19.20 712320 

GERMANY 29.00 1076900 

GREECE 1.50 55650 

IRELAND 0.70 25970 

ITALY 14.90 552790 

LUXEMBOURG 0.20 7420 

NETHERLANDS 4.80 178080 

PORTUGAL 1.40 51940 

SPAIN 7.10 263410 

SWEDEN 0.00 0 

UNITED KINGDDM 15.90 589890 

TOTAL 100.00 3710000 

4 5 • 
To pay mora 0 

GNP % less based on 
9/12 Amount a year ofthe 

115 MS) same budget 
of 3.710.000 

2.60 96460 96460 

3.00 111 300 ·7420 

2.00 74200 ·3710 

1.20 44520 44520 

18.00 667800 ·44520 

27.10 1005410 ·70490 

1.40 51940 ·3710 

0.60 22260 ·3710 

13.90 515690 ·37100 

0.20 7420 0 

4.50 166950 ·11130 
\ 

1.30 48230 ·3710 

6.60 244860 ·18550 

2.70 100170 100170 

14.90 552790 ·37100 

100.00 3710000 0 

7 • 9 10 11 

To pay more 
of approved Total of 

Correction WG 17/5/95 3/120fWG 91120fWG difference to 
9/12 based on a approved approved pay 

year of 17+9+10) 
208.000 

72345 5408 0 4056 76401 

·5565 6240 1664 4680 779 

·2783 4160 1092 3120 1430 

33390 2495 0 1872 35262 

·33390 37440 9984 28080 4674 

.62867 56368 15080 42276 4489 

·2783 2912 780 2184 181 

·2783 1248 364 936 ·1 483 

·21825 28912 7748 21684 1607 

0 416 104 312 416 

• 

·8348 9360 2496 7020 1169' 

·2782 2704 728 2028 . 26 

I 

·13913 13728 3692 10296 76i 

75128 5616 0 4212 79340 

·27825 30992 8268 23244 3687 

0 208000 52000 156000 208000 --- -_ .. _-_ .... -


