EUROPEAN UNION ‘ Brussels, 16 April 1997
THE COUNCIL : '
7422/97
LIMITE
EUROPOL 20

NOTE
from : the Presidency of the Europol group
to K.4 Committee {21/22 April 1997}

Subject : Draft budget 1998 for Europol Drugs Unit

1. Atits meetings of 2/3 and 14/15 April 1997 the Europol group has studied in depth the draft
budget on the basis of the expert meeting of 25/26 March 1997.

At its meeting of 2/3 April nine delegations could agree on an increase of the budget of
25 %, Pursuant to suggestions notably by the U.K. delegation the group at its meeting of
14/15 April agreed on technical fevel to a reduction of 129.500 ECUs (- 2.5 %} in regard to

the budget providing for a 25 % increase.

2. On this budget of 6 860 000 ECUs

- eleven delegations agreed.
The German delegation stressed that any further reduction would jeopardize the
credibility of the fight against organised crime through Europol {cf. recommendations
High level group on organised crime).

The Greek delegation said that it would not oppose further reductions.
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-~ the Spanish and ltalian delegations considered the outcome of the work as positive.
The ltalian delegation welcomed the fact that the proposed rise did not go beyor;d
25 %. The Spanish delegation stated it could accept a rise between 10 and 22.5 %,

Both delegations announced that a definitive position wili be taken in higher bodies.

- The French and United Kingdom delegations maintained their reservations on the
proposed rises. An increase of 10 % of the budget is appropriate. Six newly recruited
persons instead of the planned seventeen should be added to the present level of
personnel {52 persons).

Moreover they voiced concern on the used budgetary technique that provided for

recruitment based on an average engagement from 1 July 1998 onwards.

3. The presidency underlined that it shared the concerns of the German delegation on the
credibility and efficiency of EDU, especially in the light of recommendations of the High level

group on organised crime.

The amount of the proposed budget and its increase in regard to budget 1997 is relatively
modest (6 860 000 ECUs, increase 1 258 000 ECUs, i.e. 22.5 %) taking into account size
and nature of the scourge to fight.

Efficiency of EDU was proven once again in its successful coordinating role in a recent
common action against organised crime. It stressed the outstanding gquality of
documentation provided for by EDU. For the first time costs were related to precise
business planning as requested by the Swedish delegation in 1996. The present budget

reflects minimal requirements to fulfil core tasks of EDU that were agreed by the Council.

4, The presidency invites the K.4 Committee to agree on the proposed budget of 6 860 000
ECUs for 1998 that is in the annex, as well as on the budget of 3 260 000 ECUs for the
Europol computer system (TECS, cf. annex p. 8). On this TECS budget agreement was
reached.
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ANNEX

EUROPOL DRUGS UNIT The Hague, 15 April 1997
. _ File n® 2210-67r4

Draft Budget 1998
for

Europol Drugs Unit

Revised in the light of the outcome of the meeting of the Budget and Finance
Experts on 24 and 25 March 1997.

Further revisions made following the discussions of the Working Group
Europol on 2-3 and 14-15 April 1897.
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A. Europol Drugs Unit

Draft Budget for 1998

1 | REVENUE
10 | Contribufions
100 ; Member States’ contributions 4,987,000 4,843,375 6,265,597 | See Annex A
101 | Balance from the financial year -2 - 756,625 592,403
Total Chapter 10 4,997,000 5,600,000 6,858,000
11 | Reimbursements
110 | Reimbursement of taxes 82,368 p.m. p.m.
111 | Other reimbursements - p.m. p.m,
Total Chapter 11 82,368 p.m. p.m.
12 | Other revenue
120 | Proceeds from sale - 2,000 2,000 § Estimated revenue from the sale of equipment not to ba feplaced
121 Miscgiianeous - - p.m.
Total Chapter 12 - 2,000 2,000
TOTAL TITLE 1 5,079,368 5,602,000 6,860,000
2210-6~2.00C 2 15 April 1997
T422/97 JV/vj
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2 | PERSONNEL
20 | Remuneration, allowances, efc,
200 | Remuneration of the Management - {620,000) p.m.
Team
201 | Remuneration of personnel 1,685,325 2,930,000 3,934,500 | The list of the posts and the average amounts [s given in Annex B.
202 | Allowances and expenses on 442,124 p.m. p.m.
entering and leaving the service
203 | Qvertime - p.m. p.m.
Total Chapter 20 2,127,449 2,930,000 3,934,500
21 { Other personnel costs
210 | Expenditure refated to dutly travel and 160,718 170,000 166,500 | See Annex C
subsistence costs
211 | Training 70,280 75,000 90,000 | Former Article 406. See Annex C
Total Chapter 21 220,998 245,000 256,500
22 | Subsidies
220 Subsi&y for the restaurant 73,630 105,000 82,000 | Former Article 560
221 | Subsidy for the Social and Sports - 5,000 7,000 | Fommer Article 501
Foundation
Total Chapter 22 73,630 110,000 89,000
TOTAL TITLE 2 2,422,077 3,285,000 4,280,000
2210-6~2.00C 3 18 Aprit 1997
T422/97 JV/v]
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3 | OTHER EXPENDITURE
30 | The building :
300 | Instaliations and alterations 136,243 30,000 40,000 | Former Article 420
301 | Rent - _ p.m. p.m. Former Article 421
302 | Water, gas, electricity, heating and 98,059 125,000 115,000 | Former Arlicla 422
local taxes
303 | Cleaning 79,910 125,000 115,000 | Former Arficle 423
304 | Maintenance 52,667 150,000 130,000 | Former Article 424
. . Total Chapter 30 366,879 430,000 406,000
31 | Information Technology
310 | Acquisition of IT equipment 523,502 500,000 500,000 | Former Articie 301
311 | Hire of IT equipment - - p.m. Naw Articlo
312 } IT maintenance 38,872 60,000 654,000 | Former Article 430
Total Chapter 31 563,474 560,000 564,000
32 | Vehicles
320 | Acquisition of vehicles 38,809 45,000 40,000 | Itis foreseen to replace two service cars
321 | Hire of vehicles - - p.m. New Article
322 | Maintenance, use and repair of 47,910 §5,000 55,000 | Former Article 403
vehicles
Total Chapter 32 86,719 100,000 95,000
2210-6~2.D00C 4 15 Aprit 1997
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330 | Telecommunications, e-mail efc, 415,664 400,000 420,000 | Former Arficle 400. The figura for 1996 also includes the use of open sources.
331 | Open sources - 50,000 62,000 | Former Article 412, See Annex C
332 | Postal and delivery charges 12,661 14,000 16,000 | Former Arlicle 404 (in part)
Tofal Chapter 33 428,325 464,000 498,000
34 { Other _movable properdy  and
associated costs
340 | Acquisition of other movable property 48,189 75,000 85,000 | Former Arficle 302. The amoun! includes acquisition of furniture etc. for new staff
including furniture members.
341 | Office siationary 23,464 32,000 34,000 | Former Article 407
342 | Reproduction 28,565 16,000 25,000 | Former Arlicle 404 (in pari}
343 | Documentation 24,333 20,000 40,000 | Former Article 411. 12,000 ECU Is foreseen for electronic publications.
344 | Representation, public relations and 31,826 §5,000 55,000 | Former Article 402
official hospitality
345 | Meetings 228,326 270,000 328,000 | Fommer Articie 401. Sea Annex C ‘
346 | Translations 164,588 210,000 308,000 | Former Article 405. See Annex C
347 Prfnﬁzig 41,697 35,000 80,000 [ Former Arficle 404 (in part). See Annex C
348 | Studies, consuliancy 15,861 30,000 80,000 | Former Article 410, See Annex C
349 { Other expenditures 12,642 20,0600 20,000 | Former Article 408
Total Chapter 34 619,491 763,000 1,023,000
TOTAL TITLE 3 2,064,888 2,317,000 2,680,000
2210-6~2.D0C 5 15 April 1997
T422/9; JV/v]
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TOTAL REVENUE, PART A 5,079,368 5,602,000 6,860,000

TOTAL EXPENDITURE, PART A 4,486,965 5,602,000 6,860,000
BALANCE, PART A 592,403 0 0
2210-6~2.00C 6 15 April 1997
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B. Europol Post Convention Phase

4 | REVENUE (TECS)
© 40 | Contdbutions
400 | Member States' contributions 1,100,000 2,200,000 3,037,115 | Former Arficle 600, See Annex D
401 | Balance from the financial year t-2 - - 222,885 | Fomer Aicle 601
Total Chapter 40 1,100,000 2,200,000 3,260,000
41 | Reimbursements ‘
410 | Reimbursement of taxes - p.m. p.m. Former Article 610
411 | Other reimbursements - p.m. p.m. Former Article 611
Total Chapter 41 - n.m. p.m.
42 | Other revenue
420 | Proceeds from sale - - p.m. New Article
421 | Miscellaneous - - p.m, New Aticle
Total Chapter 42 - - p.m.
; TOTAL TITLE 4 1,100,000 2,200,000 3,260,000
2210-6~2.00C 7 15 April 1997
742279 7 IV/v]
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5] THE EUROPOL  COMPUTER
SYSTEM (TECS)
50 | The Project Team
500 | Personnel 281,473 560,000 800,000 | Former ,%rﬁc!e 701. Satary and allowances etc, for eight out of the nine posts
authorised.
501 | Consultancy etc. 275,439 1,208,000 250,000 | Former Article 702. Project management and quality assurance consuftancy o
support the Project Team. '
502 | Training 22,479 50,000 50,000 { Former Article 703. Continued fraining is foreseen in the fields of methodology,
planning, project management and technical trafning.
503 | Information Technofogy 124'61'1 100,000 100,000 Fo’m;er Articla 704. Acguisition of equipment for testing and evaluating potential
solutions.
504 { Meetings 90,003 100,000 110,000 | Former Article 705. 15 large meetings and a number of workshops are foreseen.
505 | Duty travel elc. 83,110 182,000 150,000 | Former Article 706. A minimum of two visits per Member State, lransiations,
repraduction costs eto.
Total Chapter 50 877,115 2,200,000 1,260,000
51 | The prime confract
510 | The prime contract - - 2,000,000 | New Article. Estimated first payment on the confract to develop and deliver the
Europol Computer System
Total Chapter 51 - - 2,000,000
TOTAL TITLE 5 877,115 2,200,000 3,260,000
TOTAL REVENUE, PARTB 1,100,000 2,200,000 3,260,000
TOTAL EXPENDITURE, PART B 877,115 2,200,000 3,260,000
BALANCE, PARTB 222,885 0 0
2210-6~2.00C 8 15 April 1997
7522/97 IV/v]
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Annex A -

Member States’ contributions in ECU

Draft Budget for 1998
Part A, Common Budget
GNP 1997 (1%)] GNP Contribution
MECU share 1998
a b [ d
Austria 1.807,5 2,5% 150.554
Belgium 21393 3.0% 188.843
Denmark 1.392,1 2.0% 122.885
Finland 1.021,8 1.4% 90.198
France 124879 17,6% 1.102.349
Germany 18.767,3 26,4% 1.656.652
Greece 1.0561,2 1.5% 92.793
Ireland 522 4 0,7% 46.114
ltaly 10.243,3 14.4% 904.210
Luxembourg 1472 0.2% 12.994
Netheriands 3.178,0 45% 280.533
Portugal 8974 1.3% 79.216
Spain. 47955 6.8% 423.315
Sweden 1.961,2 2,.8% 173.122
United Kingdom 10.567 .4 14,9% 932.820
Total 70.879,5 100,0% 6.265.597
Balance 1008 562.403
Other revenue 2.000
Total revenue 6.860.000
Note: The figures for the 1898 contributions are merely indicative and will according to the

2210-6~2.D0C 9

T422/97

implementing procedures (document 2210-38 of 23 Oclober 1995) be corrected for
each individua! Member State for the difference between the contribution paid for 1996
and the contribution needed to finance the actual expendifures in 1996, These
corrections will be made when the 1998 contributions are called up before the end of
November 1897. :

Due to rounding off the totals might differ from the sum of the individual amounts.

15 April 1997
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Annex B-1

Personnel Draft Budget 1998

5 5 5
Coordinator Paid by 1 1 1
Ass. Coordinators M;:g:g:r 2 2 2
Members of M.T. 2 2 2
Management Assistants 41,000 4 5 5 205,000
Management Supp. Unit 6 7 7 531,000
Head of Bureau 85,000 - - 1
First Officer 95,000 1
Second Officer 70,000 3
External Relations
First Officer 95,000 - 1 1
Administrative Assistant 36,000 1 1 1
Planning & Development 5 6 5 391,000
First Officer 95,000 5 5 3
Second Officer 70,000 - - 1
Administrative Assistant 36,000 1 1
Project Groups . - 9 642,000
Administrative Assistant 36,000 - - 1
Drugs
Project Group Leader 95,000 - - 1
First Officer 95,000 - - -
Second Officer 70,000 - . 1
Human Beings
Project Group Leader 95,000 . - 1
First Officer 95,000 - - -
Second Officer 70,000 - - -
[Hegatl immigration
Project Group Leader 95,000 - - -
First Officer 95,000 - - 1
Secend Officer 70,000 - - -
2210-6~2.00C 16 15 April 1997
T422/97 JViv]
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Nuclear Substances
Project Group Leader 95,000 - - -
First Officer 95,000 - - -
Second Officer 70,000 - - -
Stolen Vehicles
Project Group Leader 95,000 - - “
First Officer 95,000 - - -
Second Officer 70,000 - - 1
Money Laundering
Project Group Leader 95,000 - - -
First Officer 95,000 - - -
Second Officer 70,000 - - 1
Technical & Oper. Supp.
First Officer 95,000 - - -
Technical Assistant 41,000 - - 1
Centre of Excellence
Second Officer 70,000 - - 1
Administrative Assistant 36,000 - - -
Crime Analysis 6 8 13| 1,126,000
Head of Bureau, Analysis 85,000 - -
Analysts 95,000 8 7
Assistant analysts 70,000 - 1
Adm. Analytical Assistant 36,000 - -
information Technology 8 ] 10 685,000
Head of Bureau ' 95,000 1 1 1
System Development Off, 70,000 3 3 3
Network & Telecom. Off. 70,000 2 2 3
User Support Officer 70,000 2 2 2
Adm, & Technical Support 30,000 - - 1
Dogumentation/Qpen S, 1 bl 3 171,000
Head of Bureau 65,000 1 1 1
First Officer €5,000 - - 1
Second Officer 41,000 - 1 1
2210-6~2.00C 11 15 April 1997
T422/97 dV/vj]
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Personnei 3 3 3 220,000
Head of Bureau 95,000

First Officer 55,000 1 1 1

Second Officer 41,000 - - -

Training Officer 70,000 i 1 1

Finance 3 3 4 246,000
Head of Bureau '95.000 1 1 1

First Officer 56,000 1 1 2

Second Officer 41,000 1 1 1

Social Services 1 2 2 106,000
Head of Bureau 65,000 1 1 1

Second officer 41,000 - 1 1

General Services 7 8 8 283,000
Head of Bureau 65,000 1 1 1

Second Officer 41,000 1 1 1

Technical Assistant 41,000 1 1 1

Technical Support 26,000 - 1 1

Post Office & Switchboard

Operator . 30,000

Drivers/Maintenance . 30,000 2

Jotal personnel on the

Commeon Budget 45 52 69| 4,616,000
Liaison Bureaux Paid by +/- 60 +/- 60 +- 60

Europol Liaison Officers Ms?;zzzr +/- 60 +- 80 +-60

Security 19 18 19

Head of Bureau Paid by the 1 1 1

Second Officer Host State 1 1 1

Security Officer 17 17 - 17

2210-6~2.00C 12 15 April 1997
T422/97 JV/vj
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Total CostS ..oviveiniie e, 4,616,000 ECU
Adjustment for ‘local’ recruitment in ‘international’

pOsts and ViCe VEISa .........ccceevesommncrinrieneessnnnenn - 115,000 ECU
Adjustment for laf tment i I . 566.500_ECU
Draft Budget 1898 ..o e 3.8934.500  ECU

~--000---

Budget 1987 ...t e 2,930,000 ECU

Adjustment for late recruitment in 1997 ................ 180,500 ECU
3,120,500 ECU

Adjustment of average unit costs for existing posts 252,500 ECU (+8.1 %)

Adjustment of 'local recruitment’ reduction ......... -5,000 ECU

: 3,368,000 ECU

New posts in 1998 ........... 1,133,000 ECU

~ Adjustment for late recruit-
ment in new posts ............. - 566,500 ECU 566,500 ECU (+16.8 %)

Draft Budget 1998 viiciiniinscssiiiriiinisiniennn 3,934,500 ECU

2210-6~2.00C 13 15 April 1997
T422/97 Jv/vj
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Annex B-2

New Posts for 1998

In the Draft Budget for 1998 the EDU proposed 28 new posts for the Common
Budget. In the light of the meeting of the Budget and Finance Experts on 24
and 25 March 1997 and the meetings of the Working Group Europol on 2-3
and 14-15 April 1987 this number has been reduced to 17 in the revised Draft
Budget.

Mgnag 1
Planning & Development 1 - 1
Project Groups 11 4 7
Crime Analysis 6 1 5
Information Technology 5 3 2
Documentation/Open Sources 1 - 1
Personnel 1 1 -
Finances 1 - 1
General Services 1 1 -
Total 28 11 17

Compared with 1997 the remaining 17 new posts lead to the- following
changes:

Operational Support 10 22
Management Support 16 17
Logistic Support 10 13
Administrative support 16 17

Total 52 69

In the following a brief description of the 17 new pésts is given.

1.  Operational Support - 12 new posts

Operational support consists of the Project Groups and the Crime Analysis
Bureau. The work to be carried out by the Project Groups has so far been

2210-6~2.000C 4 1 il 1
Th02, 57 W /vs 5 April 1897
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carried out by staff members from the Planning & Development Bureau (P&D)
and it is therefore included in the business planning for 1998 that two of the
posts in P&D from 1988 will be moved fo the Project Groups.

The work of the Project Groups (7 new posts + 2 posts from P&D) will be fully
covered by the activity plans, a list of which is provided. The 9 posts cover the
following areas:

Drugs

Trafficking in Human Beings

llegal Immigration

Nug:tear Substances and Stolen Vehicles

Money Laundering

Technical and Operational Support

Centre of Excellence

Administrative Assistant

@] -] e ol o] ] ] el N

Total

in order for the Crime Analysis Bureau to keep up with the increase in
requests for enquiries, operational as well as strategic, it is estimated that §
new posts, (3 Analysts, 1 Assistant Analyst and 1 Administrative Analytical
Assistant) are required to assist with the work of the Bureau. The
Administrative Assistant wili take over a number of administrative tasks which
currently are being undertaken by the Analysts themselves, an example being
searches in Dun & Bradstreet made on request of ELO's.

Management Support - 1 new post

In P&D the new Junior Officer will in particular have to deal with the in the
future very important data protection matters. Furthermore, the officer will
have to assist the Legal Adviser in general legal questions.

Logistic Support - 3 new posts

in the IT Bureau two new posts are foreseen:

The additional Network and Telecommunications Officers will have to function
as security logs auditor and, thus, mainly have to deal with the security
aspects of the use of IT within the EDU and between the EDU and the users.
The Officer will furthermore take part in the ongoing development of the
networks and in particular deal with matters concerning telecommunication
voice & data.

2210-6~2.00C 15 15 April 1997
T422/97 : JV/vj
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The Administrative and Tecxhnical Support will be dealing with general

administrative work for example in connection with acquisitions, maintenance -

of inventory, efc. and will furthermore assist the Help Desk with more basic
requests, installation and customisation of hard- and software efc.

" In the Documentation Bureau a First Officer (Open Sources) is required to
keep up with the rapidly growing demand for open source information. The
officer will also have to specialise in the Web Page System.

4. Administrative Support - 1 new post

Following the latest report from the EDU auditor it is suggested to recruit an
extra First Officer to the Finance Bureau to deal with in particular the internal
control but who can also assist in the ongoing business planning process and,
during holidays etc., with the day to day work with the financial administration.

2240-6~2.D0OC 16 15 April 1997
T422/ 97 GV/v ]
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Activity related costs

Annex C

Travel Training [Open Sources Meetings | Translations | Printing | Consultancy | on personne| Personnel | Grand total
210 21 33 345 5 47 348 sub ol 20
General - - - - - - - - 15.490 15.480
l
Project Groups 37.600 2.000 - 186.000 126.000 57.400 5.000 414.000 711.896 1.125.896
Drugs 8800 2.000 - 54.000 - 8.200 - 72.800 131306 | 204.106
Hurren Beings 2.800 - - 42.000 24.000 4.800 - 73600 75.140 . 148,740
lflegal Immigration 4.800 - - 12000 - 7.200 - 24.000 97.240 121.240
Nudear subst 1400 - - - - - - 1.400 23760 25180
Shien Vehides 4,000 - - 42000 - - 5.000 21.000 83880 104.980
Money Laundering 9.000 - - 42.000 102000 13.200 - 166.200 157.600 23800
Tech. & Cper. Suxd £.000 - - 24.000 - 12.000 - 41.000 89,610 110610
Centre of Exoellenc 2000 - - - - 12.000 - 14.000 73.260 87.260
Crlire Analysis 6.000 14.000 43.000 18.000 - 12.600 - 90.600 912.760 1.003.360
{
Docurentation 3.000 2.000 18.000 - - - - 24.000 129.540 153.540
I ] .
Sub tofal operafional pli  46.600 15.000 $2.060 204.000 126.600 70.000 5,000 528.600 1.769.686 2.298.286
|
Post Convention plans - - - 30.000 - - 55,000 85.000. - 85.000
Total activity plans 46.600 16.000 62.000 234.000 126.000 70.060 €0.000 613.600 1.769.686 2,383,286
Day-fo day business 119,900 75.000 - 94.000 180.000 10.000 20.000 498.900
l
Revised Draft Budget | 166.500 $0.000 62.000 328.000 306.000 80.000 80.000 | 1.112.500
!
2210-6~2.D00C 17 15 April 1997
Th22,/97 JV/d
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Annex D

Member States’ contributions in ECU

Draft Budget for 1998
Part B, The Europol Computer System

GNP 1997 (1%)}; GNP Contribution
MECU share 1998
a ) b e ] 4 ]
Austria ) 1.807,5 2,5% 77.340
Beigium 21393 3,0% 91.538
Denmark 1.392,1 2.0% 59.566
Finland 1.021,8 1,4% 43,721
France 12.487.9 17,6% 534.340
Germany 18.767,3 26,4% 803.027
Greece 1.051,2 1.5% 44,979
Irefand 522.4 0,7% 22.353
Italy 10.243,3 14,4% 438.297
Luxembourg 147,2 0,2% 6.298
Netherlands 3.178,0 4,5% 135.982
Portugal _ 897 .4 1.3% 38.399
Spain 4.795,5 6,8% 205.193
Sweden 1.961,2 2.8% 83.917
United Kingdom 10.567 4 14,9% 452.164
Total 70.979,6 100,0% 3.037.115
Balance 1996 | | 222.885
Ofther revenue : p.m.
Total revenue 3.260.000

Note: The figures for the 1998 contributions are merely indicative and will according to the
implementing procedures (document 2210-38 of 23 October 1895) be corrected for
each individual Member State for the difference between the contribution paid for 1996
and the contribution needed to finance the actual expenditures in 1996. These
corrections will be made when the 1988 contributions are called up before the end of
November 1897, '

Dueto rounding off the totals might differ from the sum of the individual amounts.

2210-6~2.00C 18 15 April 1897
T422/97 JV/v]
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Reductions in the Draft Budget for 1998

JVivj

i EDU ' Revised
Arficle Draft Budget| Rediclionis | Drat Budgef|
207 Remuneration of personnel 4.772.750 838.250 3.834.500
Z10jDuly travel and subsistance cosls T182.U00 TE.500 1ob.50U
211} Training 103.000 13.000 80.000
220i5ubsidy for the restaurant a2.00U - 42,000
22T Subsidy Tor the Social and Sporfs Foundation 10.000 - 3.000 7.000
30UjInsiallations and aileralions 50000 10.000 40.500
302|Watér, gas, eleclricity, healing and local taxes 125.000 10.000 115000
303{Cleaning 125000 10.000 15004
304Maintenance 120,000 20.000 130.000
3T0[ACquisition of IT equipment 700.000 200.000 500.000
31217 maintenance &4.000 - ©4.000
320l Acquisition of wehicles tU.0uU 20,000 4U.000
322|Maintenance, use and repair of wehicles 57.000 2.000 ob.uty
330} Telecommunications, e-mail elc. 430.00U $2.000 420,000
337|0pent sources 82,000 - 62.0007
J32IPostaland delivery chargas 15.000 - 18.000
" 340 Acquisition of ofher movaple property including fummiture 100,000 450 95,000
341|Cfice stationary 347000 - 34,000
2342|Reprodiiction 25,000 - 25.000
343jDocumentation 45,000 5.000 40.G00
J44iRepresentalion, public relations and official hospilalily 55000 - 55.000]
3H5|Mestings 384000 66000 328,000 ]
3461 Translations 780,000 474000 306.000
347 Printing 109.000 29.000 B0.T00 |
348 5tudies, consulfancy 275000 1895000 80.000
349 Other expenditures 30.000 10.000 20.000
Total[  8.843.7/50 TO83.750 1 6.860.000 |
19 15 April 1997
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Business planning: draft Working Programme 1998 Annex F(r4)
Personnel! Finance implications on the EDU Budget
Projects EDU Draft Budget for 1238 Revised Proposal
o T e TP (W | B ©
£2 x2 (5= |53 58|52 |58 | 5 |22 |88 |58 | 3
* 9 | 85 ieq |29 |85 oe L9 S x o c @ =9 =
Sg|mz |B%w T3 38 |28 |63 - s | 28 | 88 -
1 |Generai
1.1 Awareness programme 20 31800 56400 88200}Cancelied for 1988 by the WG Europol
1.2 Monitoring efficlency inform. wEﬁharage.- 12 16650 166501 12 15490 15480
EDU/Europol + ENUs i [
Sub-total 32 0,75 0 48450, 56400 104850} 12 15490 16490
2 |Drugs ,
2.1 General situation report 18 38000] 46000 84000} 14 29194 29194
2.2 Logo project 36 85500] 11000F  96500] 22 35816 9400 45216
2.3 Chemical profiling 11 248751 20000 448754 3 5465 17000 22466
2.4 Purity indicator 4 8875 8000 16875] 4 8260 80600 16260
2.5 Drug production handbaok 4 9500| 25200 34700) 4 7675 7200 148751
2.8 Drug cu!!ivatlonjandbook 10 23780} 25200 489500 4 7675 7200 14875
2.7 Latin American Drug Bulletin Board 20 41350 41350]Cancelled for 1998 by the WG Europol
2.8 Continuation of Turkish project 10 237501 12000 35750} 10 18610 12000 30610
2.9 Cperational S.American Cocaine projects 10 23750) 12000 35750 10 18610 12000 30610]
Continuation of Albanfan Project _
k)|
Sub-total 121 3,00 1 1] 279350 159400 438750 64,5! 131308 72800 2041906
3 [ Human Beings - .
General situalion raport 18 78600 18 73600
Overview of MS's lagisiation 3 |Cancelied for 1998 by the WG Europol
Study of current iniliativas by other orgs. 1 1
Use.of open sources 6 ;)
Training progremme for trainers 3 3
Specific studies (women, children, prostitutes)
Support creation of national bureatx incl. databases 3 3
Qverview of successtul invesligative techniques 3 3
[34]
Sub<total 7 1,00 0,25 1 87875 79600 167475 32,25 75140 73600 148740

All projects in italics subject to the resulls of ongoing technical meetings and subsequent decisions in 1997
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Business planning: draft Working Programme 1998 Annex F(rd)
Personnel Finance impfications on the EDU Budget

Projects EDU Draft Budget for 1998 Revised Proposal
m < - ER E: u k] o -]
Egie2 |Se |58 (S8 588 | § |E& |2 |58 | 3
£2 835 |og |22 |83 | ¢ |59 =3 £ 9 28 8 %
5¢ oz (B |33 |58 (28 |88 | o (58 |88 |88 | &
= £ = <® j<+ | & s o
4 (Hlegal lmmigration
4.1 General situation report 46 108250 57600 166850 35 77350 45600 92950
4.2 comm. structure rep. + study + investig, g 21375 14400 35775 9 19880 8400 28200
Continuation of Balkan project
[44]
Sub-total 55 1,30 0,5 1 1] 130825; 72000{ 202625 43 97240 24000 1212404
5 {Nuclear
5.1 General situation reporl }
General thraal assessment
5.2 Evatuation of ulility of equipment } combined
Sub-total 12 0,30 0,25 0 0 28500; 14600 43100 10,75 23760 1400 25160

6 |Stoien Vehicles
6.1 General situation report 22 20 44200 24200
Conlribulion lo Cantre of Exceflence approach
Praparation of d.base inlegration

Ovarview of modus opearandi

6.2 Training of trainers programme 6 Cancelled for 1998 by the WG Europol
6.3 Standardisation of national reports & statistics 8 8 17680 21000 38680
€.4 Maritime control project 10 10 22100 22100
[38]
B Sub-total 45 110! 0,26 1 1] 109250 69000] 178250 32,26 83980 21000 104980
7 Money Laundering . .

7.1 General situation repor! 40 82500  84000] 166500 30 58150 84000 142150
7.2 ML help dask function 30 71250] 78000| 149250 15 33150 §0000 931501
Moniloring system of cash flow
7.3 Study for creation of financial d base 22 52250 12000 542601 10 22100 12000 34100
7.4 Training of trainers programme 20 47500; 30000 77500]Cancelled for 1998 by the WG Europol
7.5 Analysis of ML trends + investig. 24 57000 13200 702000 20 44200 10200 54400

Study of success of notification of suspicious frans.

{75}
310500 217200] 627700 64,5| 157600 - 166200 323800

Sub-total 136 3,25 4 2

-

All projects in italics subject o the results of ongoing technical meetings and subsequent decisions in 1997
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Business planning: draft Working Programme 1998 Annex F(rd)
Personnel Finance implications on the EDU Budget
Projects EDU Draft Budget for 1998 Revised Proposal
' . o e R BE » K}
£ |x8 |S: |52 |62 |E8 |58 | 5 |£2 |E8 | 52 8
£0 183 |98 Be |¥> o 2 59 =3 =2 282 52 (=]
s lmwe (8w |TF IBRI|L£8 |68 Pt S g 28 o8 [
2 2 o e g |2 18 = o
< o + o 0.
8 [Technical + Operational support
8.1 Controlled Deliveries manual + 8.6 " 255001 72000 97500 4 6330 12000 18330
8.2 Maritime project 101} 10 15820 12000 27820
8.3 Airport project postponed a9} 45125, 18000 63125
8.4 Study of possible cooperat, of inform.+ UC off. 30 34250 22000 56250 30 47460 17000 64450
8.5 Technical tesis and studies postponed 30 44250 800D 52250
8.6 Study improved CD support (combined 8.1)
44]
. Sub-total 90 2,10 0,25 2 1] 1491258 120000 269125 32,25 69510 44600 110610
9 [Centrn of Excellence
9.1 Directory of centres of excallenca } 10 14000
. {8.2 Monitoring of centres of excallence use level } 2
{9.3 Directory heipling aif combined 3
9.4 Data exchange with MS + report } 30
[45]* early recruitment
Sub-totai 87 2,00 [ 2 1 121160[ 74000 1951504 21,8 73260 44000 87260
10 |Crime Analysls
10.1 Analytical guidelines 22 52250 119600 171850 22 48620 43600 82220
10.2 Strategic + operat, analyses EDU + ENUs 500 11600006| 470001 1207000 408| 864140 47000 911140
Sub-total 522 12,25 8 &5 4| 1212250, 165600) 1378850 430 912760 90600} 1003360
11 1Documentation -
11.1 Informat. collection, documentation + open sources 132 3,00 2 1 171000 25000 1960003 107,5| 128540 24000 163540
Sub-total 132 3,00 2 1 1] 471000{ 25000{ 196000 107,5! 129540 24000 163540
Grand tota! 1270 30 13,6 17 12| 2648076] 1053800 3701875 838,56 1769685 528600] 2298286
Additional operational personnel required and requested was: 17 ww EDU Draft Budget: 1.270
Positively advised for 6 months only in 1998: 12 ww revised Draft Budget: 838,5
ww revised business planning: [911,25)
Shortfall 7275 8.7%

All projects in italics subject to the results of ongoing technical meetings and subsequent decisions in 1997
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