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1.At its meeting on 25 September 1995 the JHA Council considered the major issues outstanding
concerning the draft Rules of Procedure of the Management Board (see 9203/95 EUROPOL
72) and the draft Europol Staff Regulations (see 9202/95 EUROPOL 71). Discussion
focused on the Secretariat of the Management Board and on the Europol Staff Regulations.

2.In the light of the discussions of the Council, of the K.4 Committee meeting on 11 and
12 September 1995 and of Steering Group Il, the following guidelines were adopted for

further discussions.

A.Model General Secretariat of the Management Board

(1)A Europol official of a sufficiently high level will head the secretariat. He will be appointed for a
set period by the Management Board and will be answerable to it.

(2)The establishment of the Secretariat does not mean that a new administrative framework is
being created. Its structure will have to be light and flexible and it will work primarily
for the Management Board.
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B.Model Staff Regulations (see 9202/95 EUROPOL 71)

(1)Flexible, mixed model comprising both permanent and temporary staff.

(2)The Europol working party will have to decide on the categories of staff, in particular
management, to which these concepts are to apply. As for staff rotation, a system
will have to be found which allows staff to be seconded and guarantees their
reinstatement, while respecting budgetary discipline and avoiding the creation of
problems within Europol.

(3)The conditions of employment of permanent staff will be governed, in the case of some staff
members, by the law applicable to European officials, whereas Netherlands law will
apply to others.
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