EUROPEAN UNION Brussels, 8 May 1896
THE COUNCIL

6937/1/96

REV 1
LIMITE

EURCPOL 27

NGCGTE

from : the Presidency of Steering Group Il

to : K.4 Committee

Subject: Europol Drugs Unit - Draft budget 1997

1. At the meeting of 2 May 1996 of Steering Group Il, 14 delegations agreed on the
annexed draft budget 1997 for the Europot Drugs Unit, it being understood that EDU, in
the next few days, will provide more details on the increase of expenditure for 1997
compared to 1996 and that the procedures for contro! of EDU will be improved. The
Belgian delegation maintained a reservation linked to its forthcoming assessment of

EDU * s justification for budget increases.

2. Steering Group Il endorsed the observation from the Swedish delegation, supported by
the United Kingdom delegation, that a link should be established between the draft
budget for 1997 and the working programme. Special attention should be given to the
principles of sound financial management and in particular to those of economy and

cost-effectiveness,

It welcomed the suggestion of the incoming Irish Presidency, that this issue be

examined, for instance during the session of the financial experts in September 1996.
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3. The Spanish delegation expressed a general reservation on the 1287 draft budget,
because it raised serious doubts on the viability of Europol. In none of the Member
States certainty exists on the launching of the ratification procedures of the Convention.
As long as the issue of competences for the European Court of Justice is not solved, it
will be very difficult to make any progress with regard to the ratification of the
Convention. Consequently, the draft budget could become superfluous.

The Spanish delegation expressed the wish that this problem be discussed in higher

bodies, where it could possibly lift its reservation.

The French delegation shared the Spanish delegation’s concerns. The growth of the EDU

budget should be comparable to the increase of national budgets.
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Draft Budget for 1997

A. Europol Drugs Unit ;
1 | REVENUE ' '
10 | Contribulions ‘ .
100 | Member States’ contributions -3,310633 3,918,000 4,997,000 5,076,375 | See Annex A
101 | Balance from the financial year -2 665,050 - - 756,625 | The balance from 1997 amounts to 758.625 ECV. 693,942 ECU of
sarings and 57,683 ECU contribuiions recedved to much
Total Chapter 10 3,975,683 3,518,000 4,597,000 5,533,000 '
11 | Reimbursements BEIE\;; Chapter in view of the ememplion from paylng cartain iexes for
110 | Reimbursement of taxes - - . p.m New Article 'r
111 | Other reimbursements - . - p.m. Naw Article ‘
‘ Total Chepter 11 . - - p-m
12 | Other revenue :
120 | Product of sales - - 5,000 2,000 | Estmated reverve from the sale of equipment nol to be replaced
121 | Others . . . b New Actide -
Total Chapter 12 . N 5000 | . 2,000 o
TOTAL TITLE 1 3.975:383 3,918,000 5,002,000 5,835,000 i :
1 1t was decided to reduce the 1995 contributions with the balance from 1994 Instead of using this balance in 1996
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201 |

202

203

21
210

EXPENDITURE FOR PERSONNEL
Remuneration, allowances, elc,

Remuneration of the Management
Team

Remuneration of personnei
Allowances and expenses on
entesing Inlo service and on transfer
(remaval costs)
Overtime

Total Chapter 20
Other personnel costs

Expenditura related to duty tavel and
subsistence ¢osls

Total Chapter 21
TOTAL TITLE 2

. . p.m, (620,000
1,571,254 1,915,000 2,480,0002 2,970,000
. . p.m, pm
- . p.m. p.m.
1,571,254 1,815,000 2,480,000 2,970,000
129,417 150,000 150,000 170,000
129,117 150,000 150,000 170,000
1,700,371 2,085,000 2,630,000 3,140,000

Beghm asks kv reimbursement of these expenditures »3 of the
siuphgo{lnEmopolcomenﬂun

The list of the posts and the sverage amoumts Iy given in Annex B,
4) Aroumd 1,000,000 ECU from the amourd under Articls 201 may '
primarily be foreseen for aflowances for the stzff recrufled outside the |
Nathertands .
b} Around 40,000 ECU may be foresesn for removal costs efc. -

Former Article 204
2) Around 100,000 ECU are foreseen for operaticnal duty tips
b) Around 70,000 ECU are foresean for ciher duty tips

2 The real remuneration costs for the whole financial yéar 1996 ( without reduction for kate recruitment, etc.) amounts to 2.670.000 ECU
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300
301

302

CAPITAL EXPENDITURE

Acquisitions

Acquisition of vehicles

Acquisition of information technology
(IT) equipment

Acquisition of miscellaneous
equipmen! and fumiiure

Totaf Chapler 30
TOTAL TITLE 3

6,619 6,700° 40,000 50,000
229,288 229,750" 500,000 500,000
92,984 93,300% 50,000 75,000
328,891 329,750 590,000 625,000
328,891 329,750 550,000 625,000

The amount I8 foreseen for replacement of two cars. !

The amount ks foressen for acquisillon of hard- and soltware for
information technology and lelecommunications within an approved
phurk-annual plan .

3 The amount of 6,700 ECU was transtetred from Article 302

4 In addition to the original amount of 179,500 ECU an

& Of the original amount of 100,000 EGU an amount

it of £0,000 ECU was transfermed from Article 400
6,700 ECU was fransferred to Article 300
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40

400

40

402

403

405

406

407
408

EXPENDITURE ON SUPPLIES AND
OTHER COSTS

Operating axpenditure and
associated costs
Telecommunications

Costs of organising meetings
Representation, public relations and

official hospialiy

Running costs for the vehicles

Postal, delivery and reproduclion
costs

Translations
Tralning
Cfice stationary

COther expenditure
Total Chapler 40

304,803 400,000° 450,000 400,000
128,228 200,000 170,000 400,000
42 40 50,000 50,000 55,000
45605 50,000 55,000 55.000
36,554 62,750 65,000 65,000
174,085 220,000 220,000 230,000
37,047 70,000 70,000 75,000
28089 3,750 32,000 33,000
14,452 20,000 20,000 20,000
809142 1,104,500 1132000 1,333,000

Thelmunlluredumdue.:pundﬂmnluﬂngloﬂnmolmn
sources will be covered by the new Article 412, i

5) Around 370,000 ECU sre foreseen for skmuftaneous hfam!!on
into up to 4 languages a1 50 meetings” days

b} Around 30,000 ECU are foreseen for other meeling costs

The intrease Is due to 2 constant dee in the number of vistiors end
delegations and the developmant of a public relations strategy. The
FR activiies am Important o make EDU's aciivities and sarvices
better known to the law enforcement agencies within the EU in orderto
combat erganised crime more efficiently

The amoun! covers fransiations done by the Transixtion Cante In
Luxembotrg and iranslations done tn-houss

The:rwﬂcumhhhgotlawenfcmntasmnadsupm

Staft. The appropriations may also be wsed for tralning of non EOU faw
enforcement pedsonnel

'mmemigimiarrmntoim.oouecuanmuszo,emECUwasuansm:omﬁdeam
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: AT
410 | Studies and consultancy 9,298 7,400" 20,000 30,000 (%
411 | Documerdation 1'0.96? 12,600° 20,000 20,000 | The appropdafions covers subscripions on nmpmn‘ sn?}
magezines ag well as aoguksiion nfboohe\c.Arrﬂnorparlcfﬂn
amount Is foreseen for documentation for the adminkstation end I
Inforration Services
412 | Open sources - - - 50,000 | NewAsticle, v
: . Cavers expenditur relating to the use of open sources ke Réviers
ard World Base. This expendivre was earier included i te
tslscomemunicalion Costs.
Tolal Chapter 41 20,265 20,000 40,000 100,000
42 | Building
420 | Installationa and alterations 23,305 23,750 25,000 30,000
421 | Rent - - pon. p.m.
422 | Water, gas, electricily, healing and 104,923 110,000° 150,000 130,000
local laxes .
423 { Cieaning 135,430 140,000% 120,000 140,000
424 | Maintenance - - .. 150,000 160,000
Tolat Chapler 42 263658 273,750 445,000 | 450,000
: i
T Of the original amount of 10,000 ECU an amount of 2,600 ECU was ransferred to Article 411
¥ In addition ta the original amowunt of 10,60 ECU an nt of 2,600 ECU was transferred from Arlicle 410
¥ Of the original amount of 150,000 ECU an amount of 40,000 ECU was transfemed to Arficle 423
% In addition to the original amount of 100,00 ECU an r of 40,000 ECU was transferred from Article 422
6937/1/96 REV 1 JV/an EN



50
500

501

Total Chapler 43
Security maintenance

Maintenance of security installations

Total Chapter 44
TOTAL TITLE 4

SOCIAL SERVICES
Subsidies
Subsidy for the restaurant

Subskdy for the Soclal and Sports
Foundation

Tolal Chapter 50
TOTALTITLE S

TOTAL REVENUE, PART A
TOTAL EXPENDITURE, PART A
BALANCE, PART A

14,900 30,000 62,000
14,900 30,000 60,000 52,000

- - p.m. p.m.

- - p.m. p.m.
1,107,965 1,428,250 1.677,000 1,955 000
81,832 95,000 105,000 110,000
- . . 5,000
81,832 95,000 105,000 145,000
81,832 95,000 105,000 115.000

%

3,975,683 3,918,000 5,002,000 5,835,000
3'2191053 3,918,000 5,002,000 5,835,000
756|625 o o o

Lke Me previowa years all security malnenance expenditurs ks
foreseen to be bome by the Host State .

1
‘

+

Tlnmpoudhumkeauodbyanhmmhmanmb:gtuf‘
personnel de well as 2n increass In the number of mestings, virlls ete.

New Article

mwpmmmmmmmmrummmm'
activities inltiated by the Personnal Commites, including sporting
activities
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B. Europol Post Convention Phase
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701
702
703
704
705
708

EXPENDITURE .
The Euragol Computer System

Personnel
Consuitancy efc.
Training .
Information Technology
Meetings
Travel etc.
Tolal Chapler 70
TOTALTITLE 7

TOTAL REVENUE, PART B
TOTAL EXPENDITURE, PART B
BALANCE, PART B

460,000
600,000
31,000
125,000
70,000
114,000

1,400,000

1,400,000

1,400,000
1,400,000

p.m.

0
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Member States’ contributions in ECU

ANNEX A

Draft Budget for 1997
_|GNP 1886 (1%} GNP | Contribution
7 7 1 TmMecu_ ghare | 1967
» b - < [
Austria ] ) 18740 _ 27%|__ 140,670
Belgium [ 7 27868 | 32%| 164,150
Denmark 13871 | 2.0% 104,121
Finland 10170 15% 76,340 |
France 124724 | 182%| 936,205
Germany [T T192855] T 28.2%| = 1,447,646
Groece | 9014 | 1.3%| __ 67,663
freland 4524 T07%| 3359
ltaly N 92683  13.6%| 695790
Luxembourg ~ s T 0.2%| 11,072
Netherlands 8, 1307 71 __4.6% L 235 003
Portugal ~— |° " 8583 13%| 64,427
Spain 7 T T ajbr08| T 67%| 343,302
Sweden . | T T18865| 2.8%| 141608
United Kingdom | — 89564 |  13.1% 672,303
Total . 68,305.8 100.0% 5,134,058 |
Correction concerning 1995 contnl—!;i'x"ti"bnis— T (67.683)
Total contributions 1897 | 5,076,375

Note:

The figures for the 1697 contributions are merely Indicative and will eccording to the

implementing procedures (document 2210-38 of 23 October 1985) for each individual
Member State be cosrected for the difference batween the contribution paid for 1895
and the contribution neaded to finance the expendiures In 1885. These corrections
will be made when the 1997 contribullons are called up before the ehd of Novamber

1086,
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Personnel Draft Budget 1997

ANNEX B

T ‘égl?{.'f.‘: 31 ”‘Q!’.').‘ A '

Heevtey

as,ﬁ%ii? L

{620,000) |

Managemant Team 5| 8|

Coordinator Pald by 1 1 1

Ass. Coordinators 'ﬁ:{:gr 2 2 2

Mambers of M.T. 2 2 2

Mahagemant Assistants 40,000 4 5 5 200,000
Planning & Developmaent 4 [ ] 480,000
Senlor Officers . 85,000 4 5 B

Assistant 35,000 - - 1

Staff tnit 5 6 3 392,660
Sanior Officars 85,000 3 3 2

Junlor Cfficers 62,500 1 2 3

Assistant 35,000 ] 1 1

Extormnal Relations : : 1 85,000
Eenkor Officer 85,000 - - 1

Lislson Bureaux Pald by +/- 80 +/. 60 +- 60

Europol Llalson Officers Member +/-60 +1- 60 +/- 60

Crime Analysls ] 6 8 867,500
AnalyEts 85,000 5 6 7

Asslstant analysts - - 62,500 - - i T
information Technology 7 8 8 §75,000
Head of Bureau £5,000 1 1 1

Systam Development 73.000 3 3 3

System Administraticn 62,500 2 2 1
Ass.Syst.Adm. + HelpDesk 62,500 - - 1

Data Base Administration 73,000 - - 1

IT Trelnlng 73,000 1 2 1
Documentation 1 1 2 92,500
Documentallst 52,500 1 1 1

Assistant Documentalist 40,000 - - 1
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RG]

L
Personnel 3 3 3 210,600
Head of Bureau 85,000 1 1 1
Junior Officer 52,500 1 1 1
Training Officer 73,000 1 1 1
Finance 2 3 3 172,500
Head of Bureau 85,000 1 1 1
Junlor Officar 52,500 1 1 1
Administralive Assistant 35,000 - 1 1
Social Services 1 1 2 102,600
Head of Bureau 62,500 1 1 1
Asslstant 40,000 - - 1

-GenoralServices 7 4 8 282,600
Haad of Bureru 62,500 1 1 1
AsEslstant 40,000 1 1 1
Technical Asslstant 35,000 1 1 1
Technlcal Support 25,000 - - 1
Post Office & Swifchboard
Operator 30,000 2 2 2
Drivers/Malntenance 30,000 2 2 2
Security Paid by 15 19 15
Host State
" Total porsonnel on the B
Common Budget 39 45 52 3,230,500
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TOAI COBLS «....oovreerecrncriersemeeressesesrsesssressbe s 3,230,500 ECU
Adjustment for ‘local’ recruitment in ‘international’
posts and VICE VBISA ..cvuciciriciecicrrecrneisicrornsens - 110,000 ECU
Adjustment for late recruitment in new posts ....... - 150,500 ECLU
Total amount to be entered in Chapter 20 ........... 2,970,000 ECU
erc00Qeo-

Budget 1996 .......ciiicenenniiiinnicncrrncenresasnerenes 2,480,000 ECU
Adjustment for iate recruitment in 1996 ................ 180,000 ECU

' 2,670,000 ECU
Adjustment of average unit costs for existing posts 188,000 ECU (+7.0 %)
Adjustment for 'local’ recruitment and vice versz .. - 110,000 ECU

2,748,000 ECU
New posts in 1997 ............ 372,500 ECU
Adjustment for late recruit-
ment in new posts ............ - 150,500 ECU 222,000 ECU (+8.1 %)
Budget 1897 ............ berorerresseassaesaresetetesereiarszasssrrnn 2,970,000 ECU
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