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from: Customs Cooperation Working Party 

to: Steering Group II 

Nos prevo docs: 4894/95 ENFOCUSTOM 7, 9551/95 ENFOCUSTOM 31 

Subject: Customs strategy at external frontiers 
Organization of joint surveillance operations at the Union's external frontiers in 
1996 

A. For some years now Member States' customs authorities have been conducting joint 
surveillance operations as part of a drive to reinforce the Union's external frontiers; 
close and continuing cooperation between customs authorities is an essential feature 
of such operations. 
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After consulting the forthcoming Irish Presidency, the Italian Presidency thinks that 
such operations should continue in 1996, to ensure adequate levels of surveillance at 
external borders. 

Operations will focus primarily on air and sea traffic, where the themes for cooperation 
in 1996 have been defined. 

96/st04/04146-r2.en6 EN 
1 



ACTION IN THE AIR· TRANSPORT SECTOR 
Passenger surveillance operations: 

Each operation will be spread over two not necessarily consecutive days; for 
communications use should also be made of the SCENT network, where customs 
authorities are connected to it. 

Communications will be conducted according to the plans set out in the Annexes; the 
details of those responsible, the airports taking part and the operational data are the 
same as for the 95 C exercise, except where any change or addition has been notified 
by the authorities concerned. 

The areas which are to undergo special surveillance will be notified for each individual 
operation. 

ACTION IN THE SEA· TRAFFIC SECTOR 

Action planned: 

1. Operations to check on containers transported by sea: 

The purpose of the operations, lasting up to a week, will be: 
thorough checks on containers from certain countries or 

geographical regions; 
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identification, by customs at Member States' ports , of sea containers in transit 
to other Member States of the Community. 
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2. Joint maritime operations 
duration of each exercise; 
operational model; 
country responsible for hosting the operational coordination unit; 
communications system used in the operations. 

The operations will be organized in the framework of the measures already 
established and will be the responsibility of the French authorities (operation REQUIN). 

B. With regard to initiatives in the inland waterway, road and postal traffic sectors, the 
themes and the operational and organizational arrangements for implementing future 
joint operations will be studied in the course of 1996. 
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ANNEX I 

Joint surveillance operation 
at European Union airports 
OPERATION 96 A 

Contact points to be used during the PASSENGER surveillance operation 

AIRPORT: 

Round-the-clock fax to be used first during the operation: 

Officials to be contacted in connection with the operation 

Name: 
Position: 
Address: 
Telephone No.: 
Fax No.: 
Languages: 
Working hours of the contact official: 

Name: 
Position: 
Address: 
Telephone No.: 
Fax No.: 
Languages: 
Working hours of the contact official: 

Name: 
Position: 
Address: 
Telephone No.: 
Fax No.: 
Languages: 
Working hours of the contact official: 

SCENT-CIS Code No: 
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Criteria used for the risk assessment: 
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ANNEX III 

CUSTOMS COOPERATION WORKING PARTY 
COUNTRY: 
Passenger surveillance 
Summary of OPERATION 96 A 

Date: 

Drug seizures on direct flights from the countries indicated 

Number of seizures: 
Type/amount of drugs seized : 

Details of the seizures: 

Drug seizures on direct flights in transit from European Union countries 

Number of seizures: 
Type/amount of drugs seized : 

Details of the seizures: 

Alert messages received and sent during the operation 

Other accidental seizures made during the operation 
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Other information 
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