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EUROPOL 26 

Subject: Europol Drugs Unit - Final report 1995 budget 

1. At its meeting of 13 May 1996, the K.4Committee reached agreement on the final 

report 1995 budget presented by the Europol Drugs Unit, it being understood that any 

new expenditure should be presented to the Working Party and that the competent 

Netherlands auditing authorities give their agreement. 

2. The K.4 Committee invites COREPER to confirm this agreement in view of admission of 

the text to the Council as an "A" point as soon as the competent Netherlands auditing 

authorities will have given that agreement. 
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EUROPOL DRUGS UNIT 

Final Report 1995 Budget 

1. Global result 
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The total expenditures for 1995 amount to 3,219,058 ECU. Compared to the 
budget of 3,918,000 ECU this means thaI the final accounts for 1995 show 
significant savings of 698,942 ECU or around 17.8 percent. This, however, is 
considerably less than in 1994 when the savings amounted to more than 30 
percent Of the budget. 

The most important reasons for the savings in 1995 are the following: 

• The EU wide recruitment procedure is very lengthy and makes it often 
impossible to fill authorised posts in proper time 

• Personnel costs of around 100,000 ECU were not invoiced in time and 
could therefore not be booked on the 1995 budget (the accounts had to be 
closed at the end of February 1996) 

• The telecommunic8tion costs (Article 400) have been considerably lower 
than estimated 

• The costs of organising meetings have during the ~rst m~hs _oj the year 
been very low. This is . exclusively due to the fact that the new EDU 
conference facilities could only be used from 15 March 1995 and that it 
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was possible to hold several meetings where delegations agreed to wor'K 
without simultaneous interpretation. 

In the autumn the Working Group approved a transfer of 50,000 ECU from 
Chapter 40 to Chapter 30 and the Coordinator furthermore made a few 
transfers within Chapters towards the end of the' year. The transfers amount to 
99,700 ECU altogether or 2.5 percent of the' entire budget. 

Common 8udget 1995 . 

Common 8udget 1994 

Other Costs Other 

2, Revenue 

Capital 
hpenditufl! 

Personnel Costs 

Expendl!()oo 

fl! 

Perl onnel 

In 1995 it was decided to change the procedure for calling up the Member 
Stotes' contributions so that they were called up by the Coordinator of EDU 
(on behalf of the Dutch Minister of Justice) and made payable directly to the 
EDU bank account. The change of procedure proved successful and 
cons iderably less problems were encountered in 1995 than in 1994. 

In accordance with the advice from the EDU auditor, those responsible from 
the Host State administration and EDU the Working Group and the Budget 
and Finance Experts agreed on more detailed implementing procedures. 

Almost all Member States' contributions for 1995 were received in full within 
the year and also ali the outstanding contributions from 1994 were received. 

3.' Personnel 

In 1995 personnel costs made up 52.8 percent of the total expenditure. 

The number of staff, including the ELOs, reached 100 in the beginning of 
1996. The staffing of the 15 Europol liaison bureau>: is i~asiQg steadily, 
different vital management support units, such as the personnel and finance 
bureaux are currently well functioning; the planning and development bureau 
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• , has been reinforced and the last 1995 recruitment for the staff unit and the 
criminal analysis bureau will be finalised in the spring of 1996. 

The procedures for re imbursement to the sending authorities of pe rsonne l 
costs have been clarified which means that the financial administration in this 
field can be improved. 

4. Capital Expenditure 

The different acquisition programmes have ,been fully executed. No savings 
have been made and every bit of the 50,000 ECU transferred to Article 301 for 
the extension of the telecommunication facilities have been necessary. 

5. Other Costs 

Except for the above mentioned Articles (Article 400, Telecommun icat ions , 
and Art icle 401, Costs of organising meetings) the running costs were well 
estimated in the 1995 budget. 

The cleaning costs, though, proved to be much ' higher than foreseen , but 
fortunatel y the costs relating to water , electricity etc were so much lowe r than 
expected that a transfer could be made . 

6. Conclusions 

like last year, we do not consider the savings made in 1995 to be a proper 
indication of the future needs for EDU. In 1995 the organisation was still in a 
build ing up phase (expenditure out of the common budget 130 percent higher 
in 1995 than in 1994) and some delays have therefore been unavoidable . 

We estimate that the 1997 and in particular the 1998 budget will bring 
Europol/EDU at cruising speed and that the annual increases in the budget 
thereafter can be kept at a more modest level. 

The Budget and Finance Experts Group has examined the figures for 1995 
during its meeting on 2. 3 and 22 April 1996 and has, awaiting the auditor's 
report, unanimously expressed a positive opinion concerning the 1995 budget 
implementation. 
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EUROPOL DRUGS UNIT 
Annex A 

Implementation of the 1995 budget 

Initial Re-ar- Final Total Savings 

Budget . range- Budget Payments 
ments 

201 Remuneration of Personnel 1,915,000 1,915,000 1,571,254 343,746 
, 

204 Expenses related to duty 150,000 150,000 129,117 20,863 

travel + subsistence costs 

300 Acquisition of Vehicles 0 6,700 6,700 6,619 81 

301 Acquisition of Information 179,750 50,000 229;750 229,288 462 

Technology (IT) Equipment 

302 Acqu isition of Miscellaneous 100,000 -6,700 93,300 92,984 316 

Equipment and Fumiture 

400 Te lecommunications 450,000 -50,000 400,000 304,803 95,197 

401 Costs of Organizing Meetings 200,000 200,000 128,226 71,774 

402 Representation Expenses, 50,000 50,000 42,401 7,599 

Public Re lations, Official 
Hospitality 

403 Running costs for the -50,000 50,000 45,605 4,395 

Vehicles 

404 Postal, Del ivery and 62}50 62}50 36,554 26,'95 j 
Reproductions Costs 

405 Translations 220,000 220,000 171,065 48,935 

406 Training 70,000 70,000 37,947 32,053 

407 Offlce-sta tionary 31,750 31,750 28,089 3,660 

408 Other Expenditure 20,000 20,000 14,452 5,548 

410 Studies, Consultancy 10,000 -2,600 7,400 9,298 -1,898 

411 Documentation 10,000 2,600 12,600 10,967 1,633 

420 Installation and Alterations 23,750 23,750 23,305 445 

422 Water, Gas, Electricity, 150,000 -40,000 110,000 104,923 5,078 
Heating and Local Taxes 

:4'23 Cleaning 100,000 40,000 140,000 135,430 4,570 
~ 

430 IT Maintenance 30,000 30,000 14,900 15,100 

sa' SubS idy for the restaurant 95,000 95,000 81,832 13,169 

3,918.000 0 3,918,000 3,219,058 698,942 
- - -
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EUROPOL DRUGS UNIT 

Implementation of the EDU 1995 budget 

According to the financial rules applicable to the EDU budget the Coordinator 
before the end of March must present his report on the implementation of the 
budget for the previous year. This year a draft Coordinators report will be 
presented to the Budget and Finance Expert,s during their meeting on 2 and 3 
April in order for the report to be finalised in the light of the comments from the 
Experts. In addition to the draft report, delegations in the following will find the 
most important information about the implementation of the 1995 budget. 

The final deliberations concerning the 1995 budget and the discharge to be 
given to the Coordinator will only take place once the report from EDU's 
auditor is available. 

As before, all payments and commitments have been recorded in Dutch 
Gui;j-=rs. The actual payments have been converted into ECU using the 
monthly exchange rate used by the EC institutions. The commitments have 
been converted using an ECU exchange rate of 2.10 which is the average for 
1995. 

From the table it can be seen that the savings in 1995 amount to 698,942 
ECU or 17.8 percent of the total budget. For 1994 the percentage was over 
30. 

It also appears that further to the transfer approved by the Working Group 
concerning 50 ,000 ECU for IT acquisitions, the Coordinator towards the end of 
1995 has made three transfers within the chapters 30,41 and 42. All transfers 
being well within the limit of 25 percent. 

In the fonowing comments are given about the implementation under some of 
the most important budget lines. 

201 Remuneration of Personnel 

The distribution of the costs between the different units within EDU is shown in 
a separate table. The savin.9s under this line amount to a bit less than 1 B 
percent. 
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In the light of the remarks from the auditor last year and the discussions with 
the Financial Experts last October the full personnel costs, as invoiced by the 
sending authorities, have been reimbursed. 

Personnel costs relating to 1995 of up to 100,000 ECU could not due to the 
closing of the accounts by the end of February 1996 be booked on the 1995 
accounts and will therefore have to be charged against the 1996 budget. 

204 Expenses related to duty travel + subsistence costs 

The distribution of these costs is shown on a separate sheet. 

300 Acquisition of Vehicles 

The replacement of a service car has been necessary due to damages. An 
amount of 6,700 ECU has therefore been transferred to this budget line. 

301 Acquisition of Information Technology (IT) Equipment 

" TU: appropriations made available, including the 50,000 ECU transferred to 
this line in October, have been spend altogether. 

400 Telecommunications 

Despite the transfer of 50,000 ECU to the acquisition of IT equipment line the 
savings on the telecommunications line have been considerable. It should, 
however, be kept in mind that as of 1 January 1996 17 .5 percent VAT is 
charged on all telecommunication services. 

401 Costs of Organising Meetings 

In the last four months of 1995 the monthly costs were on average 26,000 
ECU. The substantial savings made on this line is therefor exclusively due to 
the relatively low number of meetings held in the Hague during the first 
months of the year when the conference centre was not yet in use. 

405 Translations 

The translation costs which are mainly related to services provided by the 
Translation Centre in Luxembourg have been lower U1an expected~-The main 
reason for this is that the originally fixed lump sum of 150,000 ECU was not 
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, , 

increased in connection with the accession of the three new Member States 
(bringing in two new languages). 

406 Training 

The savings under this line IS partly due to some training activities being 
delayed from 1995 to 1996. 

410 Studies, Cons ultancy 

Due to consultancy services bought very late in the year the transfer made to 
reinforce the Documentation line has lead to this budget line being slightly 
overspent. The total expenditures under the Article, however, remain within 
the original appropriation. Given the fact that the total costs under Chapter 41 
exceeds the budget with a mere 265 ECU it was found unnecessary to 
proceed with a transfer from, for example, Chapter 40. (The savings within this 
Chapter amount to almost 300,000 ECU.) 

423 Cleaning and Maintenance 

'As foreseen in the note of 19 October 1995, file nO: 2210-33 , the 
appropriations allotted for cleaning were not sufficient to cover the needs and 
a transfer of 40,000 ECU from budget line 422 has been made . The rise of 
cleaning costs is mainly due to security measures. 

501 Subsidy for the Restaurant 

Due to a very strict management of the catering costs it has been possible to 
achieve savings of more than 13,000 ECU on this budget line . 
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EUROPEAN UNION 
THE COUNCIL 

"A" ITEM NOTE 

from: COREPER 

to Council 

7895/96 

LIMITE 

EUROPOL 33 

Subject: Europol Drugs Unit - Final report 1995 budget 

Brussels, 3 June 1996 
(OR. f) 

On 29 May 1996 Coreper confirmed the agreement on the final report on the 1995 budget, 

presented by the Europol Drugs Unit subject to the agreement of the Netherlands auditing 

authorities. 

As the competent Netherlands auditing authorities have now given their agreement, it is 

suggested that the Council approve the report as set out in 6932/2/96 EUROPOL 26 REV 2. 
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