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LIMITE 

ASIM 157 

Subject: Audit mission: harmonized image archiving and exchange system 

Delegations will find annexed a note from the General Secretariat of the Council on the 

possibilities of financing the Audit mission on the harmonized image archiving and exchange 

system. 
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ANNEX 

1. The purpose of the mission is to send officials from three Member States (Austria, 

Portugal and Ireland) to the four Member States (Netherlands, France, United Kingdom 

and Germany) which have a system or are about to develop one. Officials from the 

General Secretariat of the Council and from the Commission would also participate in 

the mission. The objective of the mission is to verify whether the existing systems 

correspond to the text of 7631/97 ASIM 83 laying down the "specifications" for the 

mission. 

2. The mission would last for one uninterrupted week. 

3. An application for funding the mission under the Sherlock programme was made by 

the former Netherlands Presidency. At its meeting on 21 May 1997 the committee 

examined the application and delivered a favourable opinion in principle on its funding. 

However, in view of the as yet imprecise way in which the application was submitted, 

the Commission said that it would initiate a written procedure to seek the committee's 

final opinion. 

4. As it was drawn up for the committee meeting on 21 May, the project would entail a 

total of Hfl 47 300 (approximately ECU 21 500). The subsidy applied for amounts to 

Hfl 28 380 (approximately ECU 12 900), i.e. 60% of the total. 

5. The problem of financing the remaining 40% (i.e. ECU 8 600) is still outstanding. 

There are two possibilities: 

for the amount of ECU 8 600 to be shared among all the Member States; 

for the amount to be shared among the States sending and receiving officials as 

part of the mission. 

6. It seems logical that the sum should be shared equally among all the Member States, 

as the project concerns them all. Indeed it would be incorrect for only the States 

sending and receiving officials on mission to incur the costs (transport, 

accommodation etc). A straightforward division of the amount would put each State's 

share at approximately ECU 600 (573 to be precise). 
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7. The sum per Member State is unquestionably low. It is also true that it is sometimes 

more difficult for a State to commit low sums as the management procedures are 

often unwieldy and slow. As it is impossible to obtain 100% funding from Sherlock, 

the False Documents Working Party should find a solution for administering the 

additional amount of around ECU 600 per Member State at its meeting on 17 

September 1997. 
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