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Subject : Controlled delivery

On 23 and 24 April a special meeting on the subject of controlled delivery was held within
the framework of the Drugs and Organized Crime working group. Experts from the countries
of Central and Eastern Europe and the Baltic States participated in these consultations on the
second day of the meeting.

The meeting was primarily aimed at improving practical and technical cooperation in the area
of controlled delivery between the Member States mutually and between the Member States

and the countries of Central and Eastern Europe and the Baltic States.

Subjects discussed within this context included the criteria laid down for controlled delivery,
the legal basis for controlled delivery in the various Member States, language problems in the
cooperation between Member States, the use of technical aids and means of communication,
the role of liaison officers, the use of the EU Manual on Controlled Delivery, the use of this
Manual in practice and supplementing the Manual with information from the countries of

Central and Eastern Europe and the Baltic States.
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The recommendations and conclusions that arose from the two-day special meeting were laid
down in the documents Enfopol 102 and 103. Both documents were brought to the

attention of the Drugs and Organized Crime working group of 6 May.

The recommendations and conclusions related to the following themes:

Evaluation of controlled delivery

Given the importance that the experts present at the meeting attached to a thorough
evaluation of controlled deliveries that have taken place, EDU/Europol could be asked to
study the possibilities of developing a standard evaluation system for controlled delivery
operations. A form of this nature could make an important contribution to the evaluation of
"best practice"” for controlled delivery by experts from the Member States in collaboration

with EDU/Europol. An annual meeting of experts could be held for this purpose.

Furthermore, the Member States could regularly keep each other informed of developments in
the area of controlled delivery — partly with the aim of evaluating "best practice”. Such an
exchange of experiences could lead to significant progress in improving the practical and

technical cooperation between the Member States.

Cooperation with the Central and Eastern European States and Baltic States

Special attention was paid to the role of the liaison officers in terms of cooperation with the
countries of Central and Eastern Europe and the Baltic States. Emphasis was also placed on
the importance of clarity regarding the identity of the contact person in the various states for
requests concerning controlled delivery.

It is important to note in this regard that the meeting called for the EU Manual to be
supplemented with information from the countries of Central and Eastern Europe and the
Baltic States.

EDU/Europol will receive the information from the countries of Central and Eastern Europe
and the Baltic States and add it to the revised EU Manual provided that it meets the minimum

quality standard.
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EU ‘IVlanuaI on Controlled Delivery

EDU/Europol will adapt the current text in accordance with the discussion about the usability
of the Manual. The Member States and the countries of Central and Eastern Europe and the
Baltic States were asked to submit their proposals for adapting the Manual to EDU/Europol
before 1 July 1997.

EDU/Europol will look into the possibility of computerising the Manual and will inform the

working group of the best way of doing this and what the costs will be..

Criteria for Controlled Delivery

It is of the utmost importance to the fast settiement of requests for controlied delivery that
the competent authority of the state receiving the request is provided with the information
needed to evaluate a request for controlled delivery. Providing incomplete information often
leads to delays in the settlement of requests.

EDU/Europo! has drafted a standard form for requests for controlled delivery. A form of this
nature could prevent delays arising from the need for additional information. The Member

States have been asked to comment on the draft before 15 July 1997.

Improving the practical collaboration

A number of delegations from the Member States and the countries of Central and

Eastern Europe highlighted their positive experiences with the mutual cooperation in the area
of controlled delivery. The delegations nonetheless expressed the need to further develop
this cooperation.

An annual evaluation of "best practice"” could contribute to improving the practical
cooperation. An inventory can be made of the existing problems during a similar meeting of

experts, and the experts can discuss possible solutions to the problems highlighted.
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