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THE EUROPEAN UNION
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LIMITE
SIS 16
COMIX 71
NOTE
from : the Council Secretariat
to : Working Party on SIS (Iceland/Norway Mixed Committee)
Subject: 2000 preliminary draft budget for Sirene phase II and HelpDesk

L. Introduction

The Council Secretariat hereby presents the preliminary draft budget for Sirene phase II and
HelpDesk for the year 2000, as stipulated in Article 5 of the financial regulation (Council Decision
of 3 May 1999, 1999/323/EC, OJ L123/51 of 13.05.1999).

Because of the rules set out in this financial regulation and the accounting principles applicable at
the Council Secretariat, this document comprises both the Sirene phase II budget and the HelpDesk

budget and has a somewhat different lay-out.

This draft budget is set out in EURO.
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IL. Draft budget for the year 2000

RECEIPTS

TITLE 4
Chapter 40 Member States' contributions
Article 400 Sirene phase II 2.294.535
Article 401 Helpdesk 18.000
Article 402 Balance of budget outturn from previous financial year p.m.
Total chapter 40 2.312.535
TOTAL TITLE 4 2.312.535
TITLE 5
Chapter 50 Receipts from penalties
Article 500 Penalties Sirene phase II 5.000
Total chapter 50 5.000
Chapter 51 Receipts from interests
Article 510 Receipts from interests 10.000
Total chapter 51 10.000
TOTAL TITLE 5 15.000
GENERAL TOTAL 2.327.535
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EXPENDITURE

TITLE 1 Expenditure concerning SIRENE PHASE 11
Chapter 10 Operating budget
Article 100 Fixed subscription costs 973.810
Article 101 Traffic 898.425
Article 102 Miscellaneous 50.000
Total chapter 10 1.922.235
Chapter 11 Installation budget
Article 110 New access points 197.300
Article 111 Services 100.000
Article 112 Equipment 25.000
Article 113 Miscellaneous 50.000
Total chapter 11 372.300
TOTAL TITLE 1 2.294.535
TITLE 2 Expenditure concerning HELPDESK
Chapter 20
Article 200 Maintenance 1.000
Article 201 Services 1.000
Article 202 Server 15.000
Article 203 Miscellaneous 1.000
Total chapter 20 18.000
TOTAL TITLE 2 18.000
TITLE 3 Other expenditure
Chapter 30
Article 300 Bank costs 500
Total chapter 30 500
TOTAL TITLE 3 500
GENERAL TOTAL 2.313.035
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1. Comments to title 1: Sirene phase Il budget

The forecast is based on following hypotheses:

for the Nordic countries, 15 access points are foreseen (per country: one for SIRENE, one for
Vision and one for DES);

it is assumed that these access points will be in operation from April 2000 on;

to cover any national needs, some new access points for the already operational countries are
foreseen,

for these access points an average of 6 months' operation in the year 2000 is presumed,

an important amount is foreseen for "services" with a view to the extensive changes that Global
One will have to perform to make the network ready for the DES-project (cf. document 9990/1/99
SIS-TECH 82 REV 1 COMIX 127).

A detailed overview of the foreseen expenditure for Sirene phase II can be found in annex.

The differences between this budget and the prevision in the multi-annual plan can be explained by

the fact that at this moment in time, more information is available on the already existing access

points, the time frame for the integration of the Nordic countries, the evolution of the on-going

projects and the future of the contract.

IV. Comments to title 2: HelpDesk

In order to resolve the difficulties of the Year-2000 compliance of the HelpDesk, following
solution is envisaged: the Council Secretariat will provide a server and will have this server
included in its general maintenance contract.

Therefore, budget is foreseen to cover the acquisition costs of the server and to participate in the
maintenance costs.

Approval of this solution for budgetary purposes shall not prejudice the decision of the Member
States on the substance of this matter.

This change in configuration explains the differences between this budget forecast and the

previsions made in the multi-annual plan.
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V. Comments to titles 3,4 and 5

- These provisions are included for accountancy reasons only.
- They have been drafted in co-operation with the accountancy department of the Council

Secretariat.

VI. Conclusion

In accordance with Article 5.3 of the above-mentioned financial regulation, the Working Party on
SIS is invited to deliver its opinion on this preliminary draft budget, so that the Secretary-General
can establish the draft budget and forward it by 31 October to the Member States referred to in

Article 21 of the financial regulation.
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TITLE 1: SIRENE PHASE II - EXPENDITURES
cost/year for existing ACP | cost/9m for nordic ACPs | cost other new ACP total 2000
Chap. 10 |(Operating budget 1.922.235
Article 100 |fixed subscription costs 563.765 370.350 39.695 973.810
leased lines|100.260 131.483 11.726 243.469
access ports|35.083 12.948 1.857 49.888
CLE|7.642 47.397 55.039
TGS-Sarevision|5.712 5712
back-up|42.941 32.984 4.950 80.875
encryption equipment|164.819 66.222 11.773 242.814
network management|5.012 2.089 372 7.473
intelligent network services{4.177 4.177
project management|71.394 71.394
24/24h availability service|25.060 10.442 1.857 37.359
provision for VAT|101.665 66.785 7.160 175.610
Article 101 {traffic 608.975 236.250 53.200 898.425
Article 102 |miscellaneous 50.000
nordic ACP other
Chap. 11 (Installation budget 372.300
Article 110 |new access points 163.650 33.650 197.300
Article 111 |services 100.000 100.000
Article 112 jequipment 25.000 25.000
Article 113 |miscellaneous 50.000 50.000
TOTAL TITLE 1, all chapters 2.294.535
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