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On the basis of discussions held within the EU at previous meetings of the Article 36 Committee, as
well as the guidelines laid down in the Tampere conclusions, the heads of the Belgian police forces

have reflected on the possible duties and responsibilities of the Task Force.

The results of their deliberations point to the following:

1.  Operational Task Force — general

The establishment of the Task Force is based on conclusion 44 of the Tampere European Council,
which provides for "the establishment of a European Police Chiefs operational Task Force to

exchange, in cooperation with Europol, experience, best practices and information on current trends

in cross-border crime and contribute to the planning of operative actions".
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On the basis of this conclusion, which gives a preliminary indication of the Task Force's function,
the composition of the Task Force seems clear. Those participating must be directly associated with
the daily activities of a police force and perfectly familiar with how it is managed, with its
operational priorities — based on strategic and crime analyses — and its operational capabilities. In

other words, the Task Force must be composed of police chiefs.

Given that the heads of the security services and the customs administrations have their own
consultative frameworks, the Belgian delegation favours restricting participation to police chiefs in
the strict sense of the word. However, there is no reason why joint meetings between police chiefs
and the heads of customs administrations and/or security services should not be organised if

necessary.

Assuming that a limited number of participants will facilitate open discussion, it would be
preferable to maintain the restriction laid down by the Portuguese presidency and limit participation

in the Task Force (e.g. a maximum of three participants per country).

As senior police chiefs are very busy, it is advisable to establish the principle of holding a single
meeting per Presidency, without ruling out the possibility of convening other working meetings if

necessary.

II. Objectives — tasks

The establishment of the Task Force is a partial response to the absence, following the entry into
force of the Maastricht Treaty, of a permanent forum enabling European police chiefs to meet
formally to discuss problems that directly concern them. Too often the police are obliged to
implement decisions taken within the EU without necessarily having the capacity or the means to

do so.
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In the light of the above, the duties of the Task Force should be as follows:

—  To play an active role in decision-making procedures in all areas of police activity by
submitting to EU working parties opinions taking account of actual possibilities and
capabilities. Greater involvement on the part of police forces in the decision-making process
will automatically make them more aware of EU structures and decisions and provide them
with greater motivation to implement decisions. In addition, the follow-up given to such

decisions within the police forces will be strengthened.

—  Following on from this objective, a joint strategy should be considered for translating EU
decisions into operational guidelines for implementation by the police on the ground while
nevertheless taking account of the capabilities of the police forces. This will enable European
police forces to be brought increasingly closer to each other, which will not only facilitate

working together but also contribute to the creation of a real "European police culture".

—  To exchange best practices not only at the operational level, but also in the organisation and
management of a large police force and in the area of training. The police chiefs forum
should be responsible for directing the discussion on the establishment of a European police

academy based on the actual needs of police forces.

- Harmonised implementation of police policy measures taken at European level vis-a-vis third

parties (e.g. establishment of the network of liaison officers).

- To draw up a joint strategy for strengthening police cooperation, particularly in border areas.
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To establish close cooperation between the special units of EU police forces (e.g. in

connection with hostage-taking and disaster situations).

On the basis of an analysis of events — outside Europol's jurisdiction — to determine in which
areas the countries concerned, acting through the Police Cooperation Working Party, will

launch an operational pilot project.

This forum should also focus attention on the best way of assisting the EU applicant countries

in their integration processes.
Without interfering with structured dialogues already established in the EU, the police chiefs

forum could be a suitable consultative framework for the foreign policy to be pursued in the

area of international police cooperation.

Place of the Task Force in the European structure — problems to be resolved

Given the Task Force's ambitious goals and the need for it to make a real and effective contribution

to the work of the EU, it should be made an official working party of the Council of the EU with the

principal task of drafting opinions for the attention of the JHA Council via the Article 36

Committee and COREPER. It will then be for the latter to ensure the relevant links with other

working parties and bodies such as Europol or the European Anti-Fraud Office (OLAF). Given the

nature of the new consultative body, it goes without saying that it will be chaired and funded in

accordance with the EU procedures in force.

In view of the new consultative body's responsibilities, which are geared essentially towards the

operational aspects of police work, it is of great importance to forge a very close link between

EuroJust and the police chiefs forum.
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Europol and OLAF could be invited to take part in Task Force meetings in accordance with
arrangements to be laid down in the rules of procedure. This restriction is based on the fact that the
Task Force's objectives go beyond those of Europol and OLAF and therefore preclude the full

participation of these two organisations at Task Force meetings.

When the Task Force deals with confidential information, it will have to meet "in restricted
session”. The "restricted" nature of the meeting will make it possible to resolve problems connected
with confidentiality (documents will not be distributed outside the working party, except for the

final conclusions drafted for the attention of the ministers).
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