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EU Innovation Hub for Internal Security 

Al cluster workshop 

8-9 April 2024, Europol HQ 

Agenda 

Day 1: 8 April 2024, Europol 

1 

2 

3 

4 

5 

Europol HQ, 

Arrival & security check in Eisenhowerlaan Europol 
73, The Hague 

Welcome & introductions Europol 

Innovation Lab 

All 

Al demo session for all 
staff: cluster members 
are invited to join 

Europol Al pub quiz for 
staff: cluster members 

are invited to join 

Dinner 

PUBLIC 
Document mode par1!oly 1c<eHible to lhe ~ on: 

0 6 NOV. 2024 

16:00-16:15 

16:15-16:30 

16:30-17:00 

17:00-19:00 

19.30 
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Day 2: 9 April 2024, Europol Innovation room (Falcone) 

Item Content Venue Responsible Timing 

1 

2 

3 

4 

5 

Arrival, security check in & 
coffee 

Al governance: 

- EU Al Act 

implementation: 

Feedback from 

cluster members 

- How are Hub 

members 

approaching Al 

governance within 

their organisations? 

Coffee break 

Presentation of Al tools, 

including: 

- GPT@JRC 

- Al@EC 

- Medusa 

- Speech to text & 

LLM 

- CEPOL Al project 

CC4AI: latest developments 

& feedback session 

Lunch break 

Al & bias 

Updates on current work by 

FRA and Europol, including 

Europol HQ, 

Eisenhowerlaan 

73, The Hague Europol 

HOME 

All (tour de table) 

JRC 

Europol 

Europol 

canteen (own All 

expenses) 

Europol 

09:00-09:30 

09:30-10:45 

10:45-11 :00 

11 :00-12:00 

12:00-12:30 

12:30-13:30 

13:30-14:15 



I 

6 

7 

8 

9 
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discussion moderated by 

FRA 

Al & explainability 

Coffee break 

Update Europol sandbox 

Update Project Tessera, 

including discussion on 

objectives of EU SDSI 

Review actions agreed 

during the day 

Review Hub Al Cluster plan 

End of meeting & departure 

Europol 

Innovation Lab 

DG HOME 

Innovation Lab 

PUBLIC 
Document made pa111ally acoetslble to the PtJl,lc on: 

0 6 NOV. 2024 

14:15-14:45 

14:45-15:00 

15:00-15:30 

15:30-16:15 

16:15-16:45 

16:45 
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